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Q3 2025/26 Key Performance Indicators 

KPI Affordable housing permissions RED Cllr Fairhurst 

KPI Local Environmental Quality Surveys Unable to Report Cllr Avery 

KPI Missed bins GREEN Cllr Avery 

KPI Recycling RED Cllr Avery 

KPI 12 Customer Contact AMBER Cllr Biggs 

Contextual Indicator Digital Contract Cllr Biggs 

KPI Status Trend Portfolio Holder 

KPI Council Tax collection AMBER Cllr Green 

KPI Business Rates collection GREEN Cllr Green 

KPI Staff turnover GREEN Cllr King 

KPI Staff sickness GREEN Cllr King 

KPI Homelessness positive outcomes GREEN Cllr Tary 

KPI Housing permissions AMBER Cllr Fairhurst 

Key Performance Indicators
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Off Target KPIs Actions 

Affordable Housing Permissions 
The latest round of urban sustainable extensions were released in June, we expect to see an increase in permissions in 
forthcoming quarters as a result. 

Recycling 
The score slipping into Red for Q2 is based on factors largely outside the control of the Council, notably the drought 
from the Spring and Summer of 2025 impacting Garden Waste figures. The fact that the recycling rollout is now all but 
completed should see an increase in recycling from households previously not on the full service. Overall, trends of 
materials are being monitored, as packaging producers are encouraged by legislation to decrease the amount of 
cardboard and plastic they use. 




