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About the consultation

The Corporate Plan is a central part of the Council’s overall strategic approach, and forms
part of the policy framework. Due to the significance of the Plan and its role within the
framework, the Council’s Constitution requires consultation to inform the final Plan.

The consultation was conducted through a range of channels, and took place between 23
September and 20 November 2024. The approaches used sought to obtain feedback that
was informative and representative of the borough as a whole. Methods used included:

e A formal survey, available online and in paper
¢ An all-Member discussion, and consideration at the Overview and Scrutiny Committee

e Meetings with partner and stakeholder organisations, including voluntary, community
and faith sector organisations, businesses, public sector bodies and resident and
community groups

e Community drop-in sessions at community centres and locations
e Staff discussions
More information on the methodology used is available later in this report.

This report provides an overview of this year’'s process and a summary of the consultation
findings. Information on previous stages of engagement and the earlier development of the
Corporate Plan was considered by the Overview & Scrutiny Committee and Executive at the
launch of the consultation.

Key findings

There was a positive responses to the consultation, including over 350 substantive survey
responses, participants at 16 meetings, and 18 emails providing comments (including formal
submissions from several groups).

There were therefore wide ranging views expressed, covering a wide range of topics
associated with the borough and the Council. Within this there were recurring themes in the
feedback received. An overview of the main areas of feedback is provided below, with more
information on the detail of responses provided in the findings and analysis section.
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Overall Views

In general, feedback to the draft Corporate Plan proposals was positive. Most respondents
who expressed a view were supportive of the general contents of the plan, and the vision and
each themes was supported by a clear majority of survey responses.

In numerical terms, based on survey responses provided:

e The vision received 51% positive support, 44% partial support, and only 5% negative
responses.

e All of the proposed themes received majority support, ranging from 71% to 92%.

During the process of the consultation, feedback was received from the Council’s Overview
and Scrutiny Committee, and the committee’s observations were considered in preparing the
final proposals for the plan. Input from key partner organisations, stakeholders, businesses
and other residents, groups and individuals was also all reviewed and considered.

Some objectives within the plan were identified as particularly important, including: Safe
communities and tackling antisocial behaviour; listening to and learning from feedback; and
greenspaces that deliver health, recreation and nature benefits.

There were several topics that occurred repeatedly in the feedback we received. These were:

e Putting the plan into practice: Respondents wanted to know how the principles of
the plan would be put into practice, how the plan would shape and prioritise Council
activity, and how success would be measured.

e Partnership: Both residents and partner organisations wanted to understand how the
Council would work with others, and for that to be adequately represented in the plan.

e The environment: This was highlighted as a concern for a significant sub-section of
respondents, who were keen to ensure that it was sufficiently represented and
prioritised.

e Leisure, culture and community: Cultural and arts provision was a common topic,
with many specific references to the parallel discussions regarding the Harlequin
theatre (expressing support for the reopening of the theatre), and the importance of
art, culture and community support from the Council.

e Support needs: Support from the Council was highly valued by residents and
partners — particularly for those who are vulnerable or at risk of deprivation, but also
where our work promotes quality of life and the prosperity of the borough as a whole.
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There was a common theme of the need for resident support having increased over
time.

Borough prosperity: There was frequent interest in ensuring that the overall
economic prosperity of the borough was promoted and how that can generate wider
benefits to the borough and its residents. The Council’s support for local businesses
was also welcomed by the business community; with some resident consultation
responses also highlighting the need to recognise the differences in needs across
different areas of the borough.

Specific local concerns and interests: A range of specific local concerns and
interests were raised through the consultation with requests that these are considered
and addressed by the Council.

Overview of changes

In preparing for final Corporate Plan, various changes have been made, based on the
consultation responses, ongoing Council business, and changes to the context for local
government and the borough. An overview of the most notable changes is set out below, but
other elements have also been revised with points of detail, improved wording and newer
information.

We have maintained the broad structure and contents of the draft plan, but have made
updates to reflect where observations were received about elements which people felt could
be added, strengthened or clarified.

New additions and structure

Local government reorganisation has emerged as a major influence on the future of
the borough and local government. The likely impact of this is reflected in the foreword
to the plan, as well as through references within relevant sections.

Information about Decision making and funding has been expanded on and
clarified, to make it clearer how the plan will influence decisions and how Council
funding is allocated.

A new section about Working in partnership has also been added to the introduction,
emphasising its importance to the borough and the Council and the invaluable
contributions made by many people, groups and organisations. We have also added
information within Objective 3.1.2 — Effective and ethical governance on how the
Council will work with partners to lobby for the borough’s interests and participate in
strategic regional and national discussions.
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Success measures and contextual indicators for future reporting have now been
included in Annex 1 of the plan. These explain how we will assess performance
against the plan in annual reporting, and what information we will use to monitor the
state of the borough.

Connecting with people, previously Objective 3.4, has moved to become Objective
1.4, within the theme of enabling our communities to thrive. This reflects the
importance of communication, community participation and listening as proactive
components of Council work to benefit the borough.

Expanded, updated and strengthened content

Local characteristics and needs have been highlighted within information about the
borough within various sections of the plan.

Environmental sustainability has been reinforced with more clarity about relevant
objectives included in the overview section.

Plan content on Economic prosperity has been updated within Objective 1.1.3 — A
place to invest and do business with a clearer focus on the borough’s contribution to
the wider regional economy.

Plan content on Leisure, arts and culture, particularly Objective 1.2.2 — Leisure,
sports and cultural services that support wellbeing, has been updated to reflect the
latest developments regarding local arts and culture provision and the Harlequin
Theatre. The results of a separate consultation on the theatre has and will continue to
inform ongoing Council work; the plan reflects the Council’s commitment to continuing
to provide arts and cultural services.

The Council’'s work on Environmental health and licensing has been better
represented within a number of objectives to reflect the service’s important
contributions to the borough.

Plan content on Ethical governance now includes additional information about the
general principles of ethical governance and public life.

Equality, inclusion and dignity has been better reflected in several sections of the
plan as part of emphasising the Council’s duty to serve everyone and consider
individual needs.

Reigate & Banstead Borough Council
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Clarification and simplification

Planning related sections have been updated to be clearer on the distinction between
the Corporate Plan and the Local Plan and Development Management.

Community building is the new title of Objective 2.1.1, replacing ‘Communities where
local strengths are supported to overcome challenges’.

Helping those facing housing challenges and homelessness is the new title of
Objective 2.2.3, replacing ‘Improved outcomes for those facing housing challenges
and homelessness’.

Definitions have been included within relevant sections for a number of terms,
including sustainability, communities and evidence.

Wording has generally been revised to be simpler and clearer where possible.

Reigate & Banstead Borough Council
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Approach and Methodology

The consultation was undertaken in accordance with the Council’s constitution, which
requires a consultation of eight weeks for changes to the Council’s policy framework. The
consultation took place between 23 September and 20 November 2024.

During this time, a range of engagement options were used, including a formal survey,
discussions with the Overview and Scrutiny Committee, other Council Members and staff,
meetings with partner and stakeholder groups, and community drop-in sessions at locations
across the borough.

The development of the draft plan and the consultation built upon previous stages of
engagement to inform the ideas that went into the plan. This took place between autumn
2023 and spring 2024, and had similarly involved input from Members, staff, residents,
partners and stakeholders. Information on this previous engagement was considered at the
Executive meeting of 19 September 2024.

Information on the primary engagement channels used as part of the formal consultation is
set out below:

Survey

The survey was developed with the Council’'s Data & Insight team. The survey asked 19
questions on the draft Corporate Plan, regarding the vision, the importance of the plan’s
sections, how well topics were covered, and suggestions for general additions or other
thoughts. Additional questions were also included to help understand the demographics of
respondents.

The survey combined ‘closed’ questions, asking respondents to select a choice from a scale
of options (such as ‘very poor’, ‘poor’, ‘satisfactory’, ‘good’ and ‘very good’) with free text
comment boxes, allowing for more detailed or alternative responses to be provided, or other
comments made.

The closed questions provided an overview of overall level of sentiment regarding the
sections of the draft plan, whilst the free text ensured respondents were not limited to
predefined inputs and helped to provide additional understanding of why responses were
made. All text comments were read and considered as part of the consultation review
process.

The survey did not use mandatory questions, except for confirming in which capacity
respondents were responding. This meant respondents could skip questions and choose to
only give their sentiments on parts of the Corporate Plan relevant to them. This mitigated the
risk of survey fatigue (where respondents would be overwhelmed by the number of

Reigate & Banstead Borough Council
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questions) and meant respondents were discouraged from randomly selecting an answer to a
question irrelevant to them.

The survey was promoted through a press release, social media, council e-newsletters to
residents and businesses, and emails to over 500 stakeholders, along with support from the
Council’'s Community Development team. Deadline reminders were also provided in the
closing weeks of the consultation period.

The survey was available online through the Council’s website, with accessible hard copies
available in community centres, libraries and upon request. Respondents were able to return
completed surveys and comments online, by Freepost, or by email, and were also able to get
in touch via telephone through the Council’s customer contact team.

Respondents were invited to provide information on the capacity in which they were
responding and demographic information to help provide an understanding of the overall
characteristics of respondents. This survey did not collect any identifiable personal data,
other than the option to leave email addresses to receive further information in future, which
were not matched to results. This meant that the respondents were able to take part
anonymously. More information on participation in the consultation is available in the
participation section of this report.

Member meetings

The draft Corporate Plan was considered by the Overview and Scrutiny Committee meeting
of 10 October 2024, and at a discussion meeting open to all Members on 24 October 2024.
26 Members attended across the two meetings, in addition to other engagement routes.

These meetings were provided with information on the draft plan and its development, and
key officers were present to answer questions, provide clarification on points of detail, and
record observations and suggestions from Members.

Information was also made available in the Members area at the town hall for the duration of
the consultation. There was also the opportunity for Members to email officers directly, or to
request individual meetings to go over areas of interest or concern.

In addition to these discussions, a detailed written response was also submitted by the Green
Party, which was read and considered as part of the consultation review process and in
preparing the final version of the Corporate Plan.

These consultation stages built on previous engagement with Members, both through
discussion open to all Members, and plan development with portfolio holders.

Reigate & Banstead Borough Council
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Staff meetings

There was a briefing and discussion session for staff held on 23 October 2024. This meeting
provided information on the draft plan and its development, and key officers were present to
answers questions, provide clarification on points of detail, and record observations and
suggestions from staff. 78 staff attended the briefing and discussion session, in addition to
other engagement routes.

Information was also made available to staff via the intranet, posters and handouts at the
town hall, Earlswood depot and other location, and via cascade to services and managers,
and there was the opportunity for staff members to provide comments by email, request calls
with key officers, and discuss the draft Plan at team meetings.

These consultation stages built on previous engagement with staff, both through prior
briefings and workshops, and through plan development with Heads of Service and other
officers.

Community drop-in sessions

There were five community drop-in sessions held at locations across the borough during the
consultation. These sessions were advertised on the Council’'s website, on social media, and
via in-person notices, supported by awareness raising by the Council’s Community
Development team.

The sessions were held at the Horley and Woodhatch community centres, the Merstham
Hub, St. Mark’s Church in Preston, and The Belfry shopping centre in Redhill. Attendance
numbers for these events are not exact, due to their informal nature and varying degrees of
participation, but questions and observations from over 50 members of the public were
recorded.

Again, information was provided on the draft plan and its development, and key officers were
present to answers questions, provide clarification on points of detail, and record
observations and suggestions from attendees. Where attendees were interested, but had not
previously had the time to consider the draft plan, officers were able to provide an overview
of its core themes and content, and provide attendees with additional information on how
they could examine and comment on the draft plan, including through both digital and non-
digital routes.

There had previously been engagement with members of the public in developing the draft
plan through focus groups and discussion with various community members.

Reigate & Banstead Borough Council
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Partner and stakeholder discussions

Multiple discussion sessions were held with a range of partners and stakeholders during the
course of the consultation. These included local authorities, voluntary, community and faith
sector organisations, residents associations, and business groups. Sessions were held both
through online meetings and in person, and included over 60 participants.

As with other engagement routes, participants were provided with information on the draft
Corporate Plan and its development, and had the opportunity to discuss with key officers
regarding its details, ask questions, and make observations and suggestions.

In addition to the discussions themselves, a number of partners participated in the survey or
submitted further comments by email, with full written responses received from the Banstead
and District Federation of Residents Associations, Horley Town Council, and Salfords and
Sidlow Parish Council. These responses were read and considered as part of the
consultation review process, and in preparing the final plan.

Other channels

In addition to the engagement routes described above, there was the option for feedback to
be submitted via email, post or other direct contact with the Council. As with other feedback,
comments received via other channels were read and considered as part of the consultation
review and plan finalisation process.

Reigate & Banstead Borough Council
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Findings and analysis

There was an extensive range of feedback received as part of the consultation on the draft
Corporate Plan. The survey provides quantitative information on general sentiment across
the different elements of the draft plan, whilst the various meetings, discussions and written
submission, along with free text questions within the survey, provide more qualitative
information and detail of observations and suggestions for changes.

Information on this feedback is set out below, with quantitative information from the survey
presented first, accompanied by an overview of related comments, followed by thematic
information on the topics covered by the qualitative feedback and commentary.

Survey findings

Vision - Overview

Respondents were asked if they supported the proposed vision. There was overall positive
support with 51% of responses being ‘yes’, 44% being ‘in part’ and only 5% being ‘no’. There
were 359 responses to this question.

4 N
Do you support the proposed vision?

EYes
® |n part
mNo
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Comments made covered a wide selection of topics, including interest in seeing more
information and clarity on how the plan would be delivered and resourced, interest in
ensuring leisure, arts and culture were supported, and interest in ensuring the environment
and nature were supported.

Vision — Sections

Respondents were asked how important the parts of the vision were to them, with options of
‘extremely important’, ‘very important’, ‘somewhat important’, ‘not so important’ and ‘not at all
important’. There were between 354 and 359 responses to the sections of this question.

There was a strongly positive response for each part considered by the question; the most
positive was for ‘Enabling our communities to thrive’ which was considered extremely
important or very important by 93% of responses, whilst the least positive was for ‘A resilient
council’, which was still considered extremely important or very important by 72% of
responses.

4 N
How important are the below parts of the vision
to you?
400
350
300
250
m Extremely important
200 mVery important
150 ®m Somewhat important
m Not so important
100 m Not at all important
50
0 : : :
A heathy, Enabling our Support for those A resilient council
sustainable communities to in need
borough thrive
& J

Theme 1 — Enabling our communities to thrive

There were several questions on the priorities within the first theme of the draft plan,
regarding enabling our communities to thrive.

Reigate & Banstead Borough Council
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Priority 1.1 — Great places to live and work

Respondents were asked how important the topics associated with the proposed objectives
within priority 1.1 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 325 and 328
responses to the sections of this question.

There was a strong positive response for each part considered by the question; the most
positive was for ‘Safe communities and tackling antisocial behaviour’ which was considered
extremely important or very important by 96% of responses, whilst the least positive was for
‘A place to invest and do business’, which was still considered extremely important or very
important by 78% of responses.

4 N
How important are the below topics when it

comes to creating great places to live and work?

350
300
250
200
m Extremely important
150 mVery important
®m Somewhat important
100 m Not so important
- .
50 Not at all important
0 : | | |
Towns and Safe Aplaceto  Thriving local Well-planned
villages that communities investanddo businesses  sustainable
serve our local and tackling business and development
communities antisocial employment and
9 behaviour opportunities infrastructure y

Comments made included the importance of good management of local development and
infrastructure, interest in ensuring town centres and local amenities are supported (including
the Harlequin theatre), and the importance of good local transport options for both motor
vehicles and walking and cycling. Sentiment analysis of related comments indicated they
were broadly supportive of the priority and objectives.

Reigate & Banstead Borough Council
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Priority 1.2 — Leisure, culture and community

Respondents were asked how important the topics associated with the proposed objectives
within priority 1.2 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 324 and 328
responses to the sections of this question.

There was a strong positive response for each part considered by the question; the most
positive was for ‘Greenspaces that deliver health, recreation and nature benefits’ which was
considered extremely important or very important by 91% of responses, whilst the least
positive was for ‘Strong, inclusive communities’, which was still considered extremely
important or very important by 80% of responses.

4 N
How important are the below topics when it

comes to supporting leisure, culture and
community activities?

350
300
250
200 m Extremely important
mVery important
150 m Somewhat important
m Not so important
100
m Not at all important
50
0
Strong inclusive Leisure, sports and  Greenspaces that deliver
communities cultural services that health, recreation and
9 support wellbeing nature benefits )

Comments made included the importance of cultural facilities and their benefits for residents,
and the importance of public parks and affordable access to leisure options. Sentiment
analysis of comments indicated they were strongly supportive of the priority and objectives.

Priority 1.3 — Waste, recycling and cleansing

Respondents were asked how important the topics associated with the proposed objectives
within priority 1.3 were, with options of ‘extremely important’, ‘very important’, ‘somewhat

Reigate & Banstead Borough Council
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important’, ‘not so important’ and ‘not at all important’. There were between 321 and 323
responses to the sections of this question.

There was a strong positive response for both parts considered by the question; ‘High quality
waste, recycling and cleansing services’ was considered extremely important or very
important by 88% of responses, whilst ‘Environmentally and financially sustainable
neighbourhood services’ was considered extremely important or very important by 82% of
responses.

/ N
How important are the below topics when it

comes to providing waste, recycling and
cleansing services?

350

300

250

200 m Extremely important
m Very important

150 ® Somewhat important
m Not so important

100 m Not at all important

50
0 :
High quality waste, recycling and Environmental and financially
9 cleansing services sustainable neighbourhood services y

Comments made in response to this question expressed a range of differing opinions on how
important and practical environmental sustainability was, and remarked on the importance of
the quality of services and ease of use for residents. Sentiment analysis of the comments
indicated they were broadly supportive of the priority and objectives.

Theme 2 — Support for those in need

There were several questions on the priorities within the second theme of the draft plan,
regarding support for those in need.

Reigate & Banstead Borough Council
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Priority 2.1 — Targeted support and developing communities

Respondents were asked how important the topics associated with the proposed objectives
within priority 2.1 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 308 and 309
responses to the sections of this question.

There was a positive response for both parts considered by the question; ‘Communities
where local strengths are supported to overcome challenges’ was considered extremely
important or very important by 72% of responses, whilst ‘Advice and practical assistance for
those in need’ was more strongly supported and considered extremely important or very
important by 83% of responses.

4 N
How important are the below topics for how the

Council provides targeted work to help develop
and strengthen communities?

350

300

250

200 m Extremely important
mVery important

150 m Somewhat important
m Not so important

100 m Not at all important

50
0 |
Communities where local strengths  Advice and practical assistance for
9 are supported to overcome challenges those in need y

Comments on this question identified some uncertainty regarding the meaning of
‘communities where local strengths are supported to overcome challenges’, valuing of
support for those most in need and concerns regarding increasing hardships, and some
points regarding prioritising enabling people to support themselves. Sentiment analysis of the
comments indicated they were substantially supportive of the priority and objectives.
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Priority 2.2 — Affordable housing and tackling homelessness

Respondents were asked how important the topics associated with the proposed objectives
within priority 2.2 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 308 and 309
responses to the sections of this question.

There was a strong positive response for each part considered by the question; the most
positive was for ‘Making the best use of existing affordable homes’ which was considered
extremely important or very important by 86% of responses, whilst the least positive was for
‘Affordable, social and temporary housing that meets local needs’, which was still considered
extremely important or very important by 75% of responses.

4 N
How important are the below topics for the

Council's work around affordable housing and
tackling homelessness?

350
300
250
200 m Extremely important
- .
150 Very important
m Somewhat important
100 m Not so important
m Not at all important
50
0
Affordable, social and  Making the best use of Improved outcomes for
temporary housing that existing affordable those facing housing
helps meet local needs homes challenges and
homelessness
- J

Comments on this question remarked upon the high levels of housing cost and need, the
importance of ensuring homes were used appropriately, support for responding to local
needs specifically, and identified interest in ensuring that new housing development was
suitable for the local area and was properly managed to avoid adverse environmental effects.
Sentiment analysis of the comments indicated they were strongly supportive of the priority
and objectives.
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Theme 3 — A resilient council

There were several questions on the priorities within the second theme of the draft plan,
regarding being a resilient council.

Priority 3.1 — Robust governance

Respondents were asked how important the topics associated with the proposed objectives
within priority 3.1 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were 297 responses to each of
the sections of this question.

There was a strong positive response for each part considered by the question with each
section considered extremely important or very important by between 86% and 89% of
responses.

- N
How important are the below topics for ensuring

Council decisions are made for good reasons
and according to the proper process?

350
300
250
200 m Extremely important
m Very important
150 ® Somewhat important
m Not so important
100 m Not at all important
50
0
Sound financial planning  Effective and ethical Evidence based
9 and value for money governance decisions and services y

The most common comments in response to this question were around different
understandings of what was meant by evidence, and emphasising that decisions should take
account of the wishes and knowledge of local people. There were also remarks on the

Reigate & Banstead Borough Council
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importance of good financial management, and the need for listening, trust and transparency.
Sentiment analysis of the comments indicated they were generally supportive of the priority
and objectives, but with a degree of ambivalence.

Priority 3.2 — The tools to do the job

Respondents were asked how important the topics associated with the proposed objectives
within priority 3.2 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 291 and 296
responses to each of the sections of this question.

There was a positive response for the objectives regarding ‘Council properties that meet
operational needs and sustainability goals’ and ‘Effective and secure IT systems’, with these
considered extremely important or very important by between 73% and 78% of responses
respectively.

Support for ‘A fit for purpose and environmentally sustainable vehicle fleet’ was broadly
positive, but more mixed, with 53% of responses considering it either extremely important or
very important, 35% of responses considering it somewhat important, and 12% of responses
considering it not so important, or not important at all.

/ N
How important are the below topics for making

sure the Council has the right tools to deliver its

services?
350
300
250
200 m Extremely important
m Very important
150 m Somewhat important
m Not so important
100
m Not at all important
50
0
Council properties that  Effective and secure IT A fit for purpose and
meet operational needs systems environmentally
9 and sustainability goals sustainable vehicle fleet y
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Comments on this question covered several topics, including expressing concern that
sustainability should not come at the cost of undue financial expense or loss of operational
effectiveness, remarks on the importance of the Harlequin Theatre as a building of
significance, and identifying the importance of efficient use of resources. Sentiment analysis
of the comments indicated mixed sentiment, with a combination of support, ambivalence and
elements of doubt.

Priority 3.3 — People and skills

Respondents were asked how important the topics associated with the proposed objectives
within priority 3.3 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 294 and 295
responses to each of the sections of this question.

There was a broadly positive response to all of the objectives regarding, although there was
some variation between them; ‘An effective and resilient workforce’ was considered
extremely important or very important by 81% of responses, ‘A clearly defined, inclusive and
positive organisational culture’ was considered similarly by 75% of responses, whilst ‘Support
and training for elected Members’ was somewhat less supported, although still overall
positive, with 69% of responses considering it extremely or very important.

/ N\
How important are the below topics for making

sure the Council has the right people and skills
to deliver its services?

350
300
250
200 m Extremely important
m Very important
150 m Somewhat important
® Not so important
100 P
m Not at all important
50
0
An effective and resilient A clearly defined, Support and training for
workforce inclusive and positive elected members
9 organisational culture )
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There was also a notable subset of responses, although still a small overall percentage, that
considered the objective regarding organisational culture to be not at all important.

Comments on this question reflected a degree of disagreement about the importance and
value of inclusivity. There were also comments regarding support for ensuring that roles were
filled by the best available people, suggestions regarding skills which would be useful for
council staff, and questions regarding to what degree objectives regarding meeting existing
or baseline standards should form part of the plan. Sentiment analysis of the comments
indicated they were broadly supportive of the priority and objectives.

Priority 3.4 (Now 1.4) — Connecting with people

This priority was priority 3.4 of the draft plan, but has been moved to be priority 1.4 of the
updated version. It is presented here to reflect its position within the survey and consultation
process.

Respondents were asked how important the topics associated with the proposed objectives
within priority 3.4 were, with options of ‘extremely important’, ‘very important’, ‘somewhat
important’, ‘not so important’ and ‘not at all important’. There were between 294 and 296
responses to the sections of this question.

There was a strong positive response for all objectives considered by the question with
‘Communication that is accessible to all’ and ‘The opportunity to shape and influence our
services’ both considered extremely important or very important by 83% of responses, and
‘Listening and learning from feedback’ especially strongly supported with 93% of responses
considering it extremely or very important.
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Comments on this question generally expressed support for the importance of listening to
local people, and the need to respond to the wishes expressed. There was a particular
contingent of responses raising concerns about other consultation and engagement,
particularly in relation to the Harlequin Theatre and arts and culture provision (with a separate
survey on this being run in parallel). Sentiment analysis of the comments indicated they were
broadly supportive of the priority and objectives.

Overarching elements

The survey also included a number of questions on elements which applied across the plan,
along with their relevant sections of focus. These included environmental sustainability,
financial sustainability, equality objectives and equality issues more widely, as well as
questions inviting any other views on proposals.

Environmental sustainability

Respondents were asked how well environmental sustainability was covered within the draft
plan, with options of ‘not at all’, ‘poorly’, ‘somewhat’, ‘well’, ‘very well’, ‘don’t know’. There
were 289 responses to this question.

Reigate & Banstead Borough Council
16 July 2025 22




Draft Corporate Plan 2025-2030: Consultation Report

There were mixed views on how well environmental sustainability was covered within the
plan. 43% of responses considered environmental sustainability to be well or very well
covered, 27% considered it somewhat well covered, 5% considered it poorly or not at all
covered, and 25% of responses were ‘don’t know’. Responses were therefore generally
positive, but with a significant degree of uncertainty.

There is also a degree of complication in considering the results as some comments
accompanying the question included references to disagreeing with environmental
sustainability as a focus; responses associated with these comments might not correspond
consistently to the answer options presented.

Whilst there were some comments dissenting from the value of environmental sustainability,
the majority of comments associated with the question were supportive, with a significant
proportion proposing that the Council did more. There were also a number of comments
relating to concerns regarding maintenance of public spaces, the importance of recycling,
and seeking more detail and clarity of related plans and objectives.
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Financial sustainability

Respondents were asked how well financial sustainability was covered within the draft plan,
with options of ‘not at all’, ‘poorly’, ‘somewhat’, ‘well’, ‘very well’, ‘don’t know’. There were 286
responses to this question.

There were mixed views on how well financial sustainability was covered within the plan.
39% of responses considered environmental sustainability to be well or very well covered,
29% considered it somewhat well covered, 4% considered it poorly or not at all covered, and
28% of responses were ‘don’t know’. Responses were therefore overall positive, but with a
significant degree of uncertainty.

Comments associated with the question primarily related to supporting the importance of
financial sustainability, and identifying uncertainty or suggesting that additional detail would
be needed to assess the question.
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Equality Objectives

Respondents were asked several questions regarding the proposed Equality Objectives
within the draft plan.
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There was the opportunity for respondents to comment following the group of associated
questions.

Equality Objectives — Proposed objectives

Respondents were asked if they supported the within the draft plan, with options of ‘yes’, ‘in
part’, or ‘no’. There were 274 responses to this question.

Responses were generally positive, with 62% expressing support, 35% expressing support in
part and only 3% expressing that they did not support the objectives.

4 N\

Do you support the proposed Equality
Objectives?
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Equality Objectives — Reflection in the Corporate Plan

Respondents were asked how well equality issues were covered within the draft plan, with
options of ‘not at all’, ‘poorly’, ‘somewhat’, ‘well’, ‘very well’, ‘don’t know’. There were 278
responses to this question.

Responses were broadly positive, but moderated, with 42% considering equality issues well
or very well covered, 30% considering them somewhat well covered, 25% expressing that
they did not know, and only 3% considering them poorly or not at all covered.
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Equality Objectives — comments

Respondents were asked if anything else should be included in the equality objectives, which
also provided the opportunity for other related comments to be made.

The most common theme within comments made was concern that equality objectives
should not be detrimental to the majority groups within society, and that the objectives should
not be over-emphasised at the expense of other goals. There were also a number of
comments supporting the principle of equality and considering the needs of all people.

Overall proposals and suggestions

Respondents were asked to rate the overall Corporate Plan proposals, and to make
comments on anything else that should be included within the plan, and any other comments
on the draft plan.

Regarding rating the overall proposals, available options were ‘very poor’, ‘poor’,
‘satisfactory’, ‘good’ or ‘very good’. There were 260 responses to this question.
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The balance of responses was moderately positive, with 40% considering the overall
proposals good or very good, 46% considering them satisfactory, and only 13% considering
them poor or very poor (percentages are rounded and therefore do not total 100%).
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Comments made regarding suggested additions covered a wide range of ideas. Arts and
culture were a common theme, relating to the parallel consultation regarding the Harlequin
Theatre. Topics regarding amenities, community facilities and infrastructure also featured in
various comments. There were also a range of suggestions which related to the work of other
local authorities and public sector organisation which extended beyond the remit of the
borough council. In addition, there were several suggestions made regarding the need to
focus on ensuring the plan and more specific objectives were implemented being a key
concern.

Other comments covered similar points to those raised within the previous questions. There
were again several comments that the principles of the plan were supported, but that there

was interest in seeing more detail and specifics of the Council’s activity and performance in
general.
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Other feedback by respondent group - discussion, written responses, and other
channels

Discussion sessions, alongside written responses and other emails and conversations,
provided the other main route for feedback during the consultation. More information on the
qualitative information gathered from these channels, and the changes made to the plan in
responses, is provided below, but first we provide an overview of the main topics of feedback
through each of these consultation methods.

Community drop-in sessions and resident responses

Consultation input at the community drop-in sessions was very broad in nature, as many
people put forward their own ideas, feedback and concerns. There were however some
general topics which came up repeatedly in these conversations and within following
feedback received.

Frequent topics of interest included the importance and value of Council support for those in
need, with particular note of housing need; interest in the Harlequin Theatre and support for
its future operation, particularly in Redhill and Merstham drop in sessions; interest in wider
public services such as health and education and how the Council worked together with
those; the importance of appropriate management of and limits on new developments; the
importance of public safety, addressing antisocial behaviour and maintaining the quality and
condition of public spaces; and the need to consider local concerns and not overlook any
areas of the borough in planning Council activities.

There were also numerous more specific of points of feedback about the Council’'s work
raised by residents and those attending the sessions. Whilst these were not necessarily
directly suitable for inclusion within the Corporate Plan itself (given the strategic nature of the
document), the points raised were considered with regard to how the plan’s priorities and
objectives could reflect the associated topics. Points of detail were also passed to relevant
teams within the Council, or raised with partner organisations where applicable, to help
address the specific concerns identified.

Member discussion and written responses

Discussions with Members at the Overview & Scrutiny Committee, all-Member briefing, and
through direct communication identified several key areas of interest. These included
ensuring planning and development reflected infrastructure and community needs; the
importance of environmental sustainability and reducing carbon emissions; the need to make
sure the plan was clear, accessible and understandable and not overly corporate in
language; the duty of the Council to serve all residents and not just those with greater needs;
and the importance of ensuring the plan was suitably ambitious and focussed on the right
priorities.
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Formal scrutiny of the draft plan was undertaken at the Overview & Scrutiny Committee
meeting of 10 October 2024. As part of the discussion at the meeting, and in response to
advance questions raised by committee members, clarifications were provided regarding
building control, how affordable housing was defined, the Council’s existing Environmental
Sustainability Strategy, and national developments regarding recycling requirements.

Observations from the committee were noted on the importance of Environmental
Sustainability being properly represented within the plan; on the importance of ensuring that
development within the borough took account of infrastructure and community needs; on the
need to ensure that the plan was accessible and used clear and understandable wording; on
the importance of maintaining communication options for residents who did not use digital
channels; on the similarity of the plan to the previous plan and the need for suitable levels of
ambition; on the demand for a large cultural centre within the borough; and on the potential
inclusion of the index of multiple deprivation alongside existing protected characteristics in
the equalities section of the plan.

A full written consultation response was received from the Green Party group of Council
Members. This set out an alternative proposed structure for the Corporate Plan, including an
expansion of ambitions for community and resident support and amenities and a greater
focus on elements supporting environmental sustainability and related matters, as well as
various specific detailed suggestions. Three main comments were highlighted, including
proposing the plan include a place-based vision for different parts of the borough, that climate
action and environmental sustainability should be added as a key priority and theme, and that
the arts and culture vision should be strengthened, based around the Harlequin Theatre
alongside wider provision.

Partner and stakeholder discussions and responses

Discussions with partners and stakeholders offered feedback from a range of different
perspectives, with ideas and comments raised generally being particularly relevant to the
operations and specialisms of those groups and organisations.

Core topics of feedback were the importance of partnership working and associated
communication, including the benefits that could be provided to residents and ensuring
appropriate recognition in the plan; the value attached to economic prosperity work,
particularly by businesses operating in the borough; the high and increasing levels of need
facing some residents and the importance of the Council continuing to both respond to and
work to prevent additional needs; and the value and importance of considering the needs of
different local areas.

Full written responses were received from Horley Town Council, Salfords and Sidlow Parish
Council, and the Banstead and District Federation of Residents Associations.
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Horley Town Council’s response covered numerous points, including highlighting the
importance of joint working among public services and resident; listening to input from
residents and others and recognising their contributions; the benefits of effective investment
in communities; amenities and infrastructure, housing needs, including specifically social
housing; and broad support for the draft plan.

Salford and Sidlow Parish Council’s response expressed general support for the draft plan
and its contents and its alignment with parish Council activities. A specific suggestion was
raised regarding planning and requirements for solar panels and rainwater harvesting.

The Banstead and District Federation of Residents Associations response highlighted the
importance of providing information on how the success of the plan would be assessed, and
of setting out how different activities would be resourced and prioritised, including regarding
statutory and non-statutory services. It also identified that clarity on how other documents
supported the plan would be beneficial.

Staff discussions and responses

Discussions with staff identified interest in a number of topics within the plan, including how
reporting on the plan would take place and the value of both qualitative and quantitative
assessment, what it would mean to be a resilient organisation in future, how environmental
sustainability would interact with the plan’s priorities and objectives, and the importance of
ensuring the plan connected to all areas of Council activity. Additional responses made
suggestions for improvements to wording around community facing activities, and how the
work of the environmental health and licensing teams could be more effectively reflected
within the plan, as well as various other points of detail on specific elements.

Feedback by topic - key feedback themes and associated plan developments

Due to the broad nature of discussions and range of feedback received during the
consultation it would not be practical to relate every point raised here, particularly as various
points were regarding specific individual concerns. However, there were a range of topics
which recurred during different conversations and feedback routes, across the consultation
elements outlined in the methodology section of this document.

Information on these recurring topics is provided in this section. For each topic, information is
provided on the topic, the nature of feedback raised, and how this has been considered in
finalising proposals for the new Corporate Plan. Not every topic raised through the
consultation will have been directly reflected in the final version of the plan, as some
feedback related to matters either outside of the role of the plan or the Council’s control, was
in opposition to other feedback or evidence, or was considered to be best addressed through
other routes. Nonetheless, feedback and related implications have been considered as far as
possible when finalising the proposed plan.
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For feedback raised regarding more specific concerns outside of the scope of the plan, but
relevant to other Council services, information was passed to those teams best able to assist
with the issue.

Putting the plan into practice

Consultation participants frequently raised that they were interested in how the plan would be
implemented, and would like to see more detail of matters such as delivery plans, funding
and resource allocation, and progress monitoring.

As a high-level strategic document, the Corporate Plan is primarily focussed on providing an
overview of the Council’s vision and priorities for the coming years. Whilst the plan includes
objectives within its priorities, the long-term nature and broad scope of the plan’s use mean
that these mainly relate to areas of activity and approaches, rather than specific deliverables,
detailed plans and budgets.

Functionally, the plan serves as a point of reference for the Council’s vision and key
principles, rather than a direct implementation plan. Having the plan in place is intended to
make it possible for councillors, staff and members of the public to look at a given activity by
the Council and either be confident that it is consistent with the Corporate Plan, or challenge
it as inconsistent with the agreed principles.

Supporting the Corporate Plan are other layers of Council policy and decision making, such
as specific strategies (i.e. the Environmental Sustainability Strategy), and service plans which
are developed annual as part of the planning and budgeting process. Similarly, performance
reporting is conducted through various channels such as quarterly reports to the Executive
and Overview and Scrutiny Committee on key corporate performance indicators and budget
performance; as well as a Corporate Plan delivery report. These documents together provide
more detail of how actions will be implemented and how performance will be assessed,
accompanying the broad strategic overview of the Corporate Plan itself.

Although the level of detail potentially sought by some consultation respondents is beyond
the scope of the plan itself, we have nonetheless sought to make it clearer how the plan
functions within the wider service planning and decision making structures at the Council. We
have included an additional section setting out how decisions are made at the Council and
how funding is allocated. This makes the role of the plan clearer and will help those
interested to find relevant information at the level of detail they seek.

The final plan also includes success measures by which progress on the broad objectives of
the plan will be reported on, as part of annual reports. Due to the strategic nature of the plan,
these are a combination of quantitative and qualitative measures - where possible we have
included clear metrics which will be used to report on plan delivery. To assist with this
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process, a baseline residents survey has been completed and subsequent annual surveys
will inform reporting.

The plan also includes wider contextual indicators which will be used in the annual reporting.
These will help to describe the wider borough situation and context, covering points which
are not primarily within the Council’s control, but which are significant for the borough and
those within it. These indicators include information such as population and employment
levels, health and activity, and local business numbers and survival rates.

Level of ambition and focus

The plan’s level of ambition, and its relationship to the day to day work of the Council, were
topics of comment that were raised in a number of responses. There was some feedback that
the plan should include fewer elements around existing or required Council activities, and
focus instead on activities which were new or going beyond current approaches. There were
also suggestions that the plan was both insufficiently ambitious and should seek to set further
reaching objectives, and that the plan covered too many elements and should be more
focused on where resources would need to be prioritised.

Consideration was given to what areas of Council activity should be covered within the plan
and how day to day and statutory elements should be represented. Whilst it is recognised
that there is benefit in the Council being clear in its communications about new or changed
activity, doing this underplays the essential ongoing work that the Council undertakes and
risks underrepresenting core services and functions delivered by the Council.

The Corporate Plan serves several purposes for the Council. As identified in the above
section, one of its purposes is to set out the Council’s core vision and principles. Part of this
is helping to communicate Council priorities to borough residents and partner organisations.
Another part of its purpose, as now identified in the information on decision making within the
overview section of the final proposed plan, is to be used internally to the Council as a
reference point for service planning and decisions. With regard to this internal role, it remains
important for the plan to reference the breadth of Council services and activities, as a
narrower focus would leave multiple core functions without a direct connection through to the
Corporate Plan, creating a disconnect to the Council’s central policy framework.

The level of ambition of the plan, must be considered within the context of the local
government sector, and the balance of demands and resources facing the Council and other
local authorities. In general, demands have been increasing significantly faster than
resources, and many councils are therefore facing difficult choices regarding how to fund
services, which activities to maintain and where to make cuts.
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The commitments set out within the Corporate Plan is different to that adopted by many
councils. Where others are taking decisions about service reduction (quality or scope), the
plan sets out an intention to maintain existing services and their current high levels of quality.
This continuation of existing service levels is in itself ambitious within the local government
sector.

Indeed, Reigate & Banstead will be one of very few councils operating at the level set out in
the plan. That there is the opportunity to put forward a plan on this basis is due to a
combination of the prosperity of the borough itself, and the previous stewardship of the
council and its resources. Despite these advantages, there remains limited leeway in terms of
additional resourcing and goals, particularly if the Council is to be able to respond to potential
new demands, as has been demonstrated to be necessary within recent years.

Overall, it is considered that the current level of ambition within the plan is at a sensible level,
reflecting a vision to support the borough and its people as far as possible and maintain good
quality and optional but beneficial services, whilst not promising further commitments which
would be impractical to deliver.

Partnership working

Feedback from discussions and comments identified a number of concerns that the draft plan
underrepresented the role of partner organisations in serving and supporting the borough and
its people.

This concern was recognised during the consultation review process, and steps have
therefore been taken to address it. An additional section has been added to the plan
overview, specifically covering working in partnership and highlighting the role and
importance of partners.

The sections under each priority relating to the most involved services and partners have
been emphasised in the plan’s presentation to increase visibility of partnership relevance,
and help frame activity within that understanding. Furthermore, various sections of supporting
text have been reviewed and wording revised to help make clear the importance and
contributions of the Council’s partners.

It is not practical to reference all of the partners that the Council works with, particularly
recognising that these may change or emerge during the plan’s lifecycle. However, the
revisions help to ensure that the plan more fully reflects the significance of partnership

working to Council activity.
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Coordinated communication and lobbying

A topic raised during the consultation as underrepresented within the plan was the role of the
Council in being a voice for the borough and the local area and promoting its interests in
regional and wider national conversations. In many cases, doing this effectively will require
coordinating with our partners, be that other local authority and public sector bodies, the
voluntary, community and faith sector, or businesses and industry groups.

Reference to this has therefore been added to the final plan (specifically, in the overview
information on working in partnership, Objective 1.1.3 regarding being a place to invest and
do business, and in Objective 3.1.2 on effective and ethical governance reflecting the
connection to central decision-making).

Arts, culture and the Harlequin Theatre

The plan consultation received significant feedback regarding arts and cultural provision
within the borough, particularly with regard to the Harlequin Theatre. Almost all of this
feedback expressed support for the theatre and the need to provide arts and cultural
facilities, along with associated community amenities.

From a technical consultation perspective, this feedback had to be considered with
awareness that the Corporate Plan consultation was taking place at the same time as a
parallel consultation specifically regarding the Harlequin, and that this was likely to lead to
increased participation from those interested in both topics, relative to the average for the
borough as a whole. Nonetheless, the number and consistency of comments on the topic
were clearly indicative of considerable sentiment among consultation respondents.

The practical implementation of the Council’s future approach to the Harlequin Theatre and
wider arts and cultural provision has been addressed primarily through the parallel
consultation and review process, as most recently considered by the Executive meeting of 30
January 2025.

It is not the role of Corporate Plan to set out the detail of how theatre and arts and culture will
be delivered in future. However, the principle of commitment to arts and cultural services in
the borough has been strengthened in the final plan. There was previously reference to
facilitating cultural opportunities and activities for residents, reflecting the uncertainty of how
this would be implemented; with the decisions of the Executive in January, this has been
strengthened and clarified to now refer to providing arts and cultural services, as well as
opportunities and activities, reflecting the decisions made and an increased clarity of
commitment to provide and deliver these services.

Reigate & Banstead Borough Council
16 July 2025 34


https://reigate-banstead.moderngov.co.uk/ieListDocuments.aspx?CId=137&MId=2290&Ver=4
https://reigate-banstead.moderngov.co.uk/ieListDocuments.aspx?CId=137&MId=2290&Ver=4

Draft Corporate Plan 2025-2030: Consultation Report

Local characteristics and needs

Within the consultation another recurring topic was the need to consider the differing needs
and circumstances faced by different areas of the borough, as well as the need to ensure that
no areas were unfairly supported over others.

Whilst this was not explicit within the draft plan, these principles are reflected in Council
activity on a day to day basis, but were insufficiently clear in the plan. The overarching role of
the plan again means that it would not be appropriate to set out specific details for all of the
borough’s areas, but revisions have been made to better reflect the principle.

The primary change has been to add information to the overview of the borough provided in
the plan which references that the different areas of the borough have their own
characteristics and needs, and identifies that these will be taken into account as the Council
delivers the plan, accompanied by other supporting revisions to wording within the wider
plan.

Environmental sustainability

Environmental sustainability and points regarding nature, wildlife, climate change, waste,
pollution and other related topics were common elements of feedback received. The majority
of comments in this area were supportive of work to protect the environment and reduce
adverse impacts being undertaken and/or expanded, but there were also comments
recommending against these concerns being overly prioritised relative to other matters.

Among those supporting the continuation and expansion of environmental sustainability
activity, there were a wide range of different points raised. Points of detail and
implementation would be considered by the Council’s detailed Environmental Sustainability
Strategy and Action Plan, the final Corporate Plan seeks to ensure that the topic has suitable
prominence and that related objectives have a sufficient level of ambition.

Feedback that raised concerns were primarily related to ensuring that action was
appropriately balanced with costs, and doubts over the significance of (or need for the
Council to be acting on) some or all environmental concerns.

The draft plan adopted an approach to environmental sustainability of reflecting its wide
relevance by incorporating - within each of the plan’s objectives how it would consider, and
could contribute towards, environmental matters. Following substantial consideration of this
approach as part of reviewing the consultation feedback, this approach remains the
recommended one within the final plan (rather than separating out the subject as a separate
objective or priority).
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To help with the visibility and prominence of the topic within the plan, the overview on
environmental sustainability now highlights the objectives within the plan which have a
particular relevance to environmental sustainability, including greenspaces, waste and
recycling, sustainable services, associated governance, properties and fleet. The topic as a
whole remains heavily represented within the plan, and this additional clarification and
highlighting will support its visibility.

Overall, it is considered that the priorities and objectives set out within the proposed version
are appropriate recognising the need to balance ambition with deliverability taking into
account available resources. Specific actions that will be delivered against continue to be
captured in a more detailed Environmental Sustainability Strategy.

Regarding the more opposed feedback, this has also been considered. The Council
continues to view environmental sustainability as important subject, as supported by its
Environmental Sustainability Strategy. It is considered that environmental matters are
important both for local needs around amenity, nature quality and resident health and
wellbeing, and more widely regarding the risks of climate change and the need for resilience
and adaptation, and that these positions are supported by the available evidence.

The plan recognises that the Council has a range of social, economic and environmental
responsibilities, and that no single element outweighs the others. This is why operational and
cost considerations also continue to be acknowledged within the plan, such as identifying that
the fleet and properties must continue to meet operational needs, and that transitioning to
lower carbon solutions will take place where it is cost effective and operationally appropriate.

There also remain numerous examples where financial and environmental sustainability are
well aligned, such as regarding improving the energy efficiency of buildings, and where
prevention can protect resident health and wellbeing and avoid other costs for future support.

The final plan seeks to continue to deliver strong support for environmental sustainability,
whilst balancing this with practicality and other demands. The revised overview information
aims to support awareness of the topic within the plan, where the cross-cutting approach
supports its wide relevance to Council activity.

Listening and engagement

Feedback was consistent that it was important for the Council to listen to all those within the
borough, including residents, partners organisations and businesses. This reflects ambitions
already contained within the plan, including around the priority of communicating with people,
and working with communities and partners. However, what also came through the feedback
received was that the plan should reflect how this listening and engagement is integrated
within the Council’s activities as a whole.
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We have therefore sought to strengthen this within this final plan. We have moved the priority
regarding communicating with people from theme 3 to theme 1, so it is clear that listening
and communication is essential to our outward facing work, rather than being solely about
communicating messages from the Council itself. As described above, we have also added
additional emphasis about partnership working.

All aspects of communication and engagement will continue to be important and relevant, but
this change of positioning within the plan emphasises the importance of the activity and its
interconnectedness to wider work. Other elements of wording within the plan have also been
revised where relevant to support this update.

Consultation limitations

Some concerns were expressed that the consultation itself did not offer either sufficient
information or scope for respondents to contribute fully and effectively. The broad subject
matter, covering the entire work of the Council over a period of multiple years, did mean that
it was not possible to provide high levels of background and contextual detail for each section
of the plan, but the feedback received on the overall priorities and principles was important
for preparing the final version of the plan.

In terms of scope to respond, discussion sessions were open to all comments from
contributors and all feedback offered was recorded. The survey itself was more structured in
its approach, in order to enable quantitative information on some key plan topics, such as
relative degrees of support for different elements. However, there were free text options
throughout the survey, which were well used by respondents and enabled a wide range of
comments to also be submitted within the survey itself.

Clarity and simplicity

It was identified during the consultation that it was important that the plan was accessible to
all of its audiences, including in the language used.

The wording of the plan has been reviewed to increase its clarity and ease of reading. This
has included revising the titles of Objective 2.1.1 from ‘communities where local strengths are
supported to overcome challenges’ to ‘community building’ and Objective 2.2.3 from
‘improved outcomes for those facing housing challenges and homelessness’ to ‘helping those
facing housing challenges and homelessness’.

Explanations have been added for terms which were queried or misunderstood during the
consultation, particularly with regard to communities, evidence and sustainability. The
expanded overview information on topics such as decision making and funding and within
some objectives, such as how the Corporate Plan relates to Local Planning matters, are
aimed to further increase ease of comprehension.
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The plan does continue to include some more complex elements and language, where it is
felt that more detailed or technical language is required to support the internal use of the
plan. There are similarly some parts that may appear vague in places due to the need to
reflect the inherent uncertainty in some of the spheres within which the Council operates. It
has however been sought to keep this to a minimum, and to provide clarity wherever
possible.

Support needs

A common theme of feedback, particularly from among residents and voluntary, community
and faith sector partners, was the increasing challenges being faced by some residents. This
related to both financial and affordability concerns, including housing, and also challenges
relating to broader wellbeing and health, both physical and mental, such as the quality of the
lived environment, opportunities for children and young people, and access to information
and guidance. Most associated commentary was appreciative of activity currently being
undertaken by the Council and expressed a desire to see it continue.

This feedback did not lead to significant changes within the final plan, as supporting those in
need and benefitting the population of the borough as a whole were already core themes
within the plan. However, it did emphasise the relevance of such concerns, and underpin the
importance of including these elements within the plan.

Housing

Related to wider points around local needs, housing challenges and affordability were a
particular topic of note. Residents frequently identified challenges around housing, and both
they and various partners drew attention to the need for genuinely affordable and social
housing in the area.

There were also comments made on ensuring that where housing is delivered it is at a
suitable level, location and quality, and that that housing support should take account of local
connections and needs. Another housing related area of comment was that it can be a
challenging process to access housing information and support.

These comments are consistent with what was already proposed within the draft plan, and
therefore did not lead to significant changes in the final plan, but again reinforced the
importance of addressing this topic. With reference to the concerns around the challenges of
accessing support, Objective 2.2.3 regarding helping those facing housing challenges and
homelessness now also includes a point regarding seeking to make support as easy to
access as possible, although with an awareness that some challenges are due to required
legal processes and records.
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Council financial management

Feedback on Council finances generally related to two aspects — interest in ensuring that
finances continued to be well managed and efficiently used, support for the Council
continuing to invest in providing services that benefit the borough and its people.

There were also a minority of comments which were supportive of reduced services and
correspondingly reduced Council Taxes and other charges. These points were considered in
finalising the plan, but it remains that view that the proposed level and scope of service
provision represents generally good value for money, and indeed can help reduce financial
pressures on the Council and others by helping to prevent more costly issues from arising or
escalating. Financial sustainability remains an important consideration within the plan, and as
represented within Objective 3.1.1 regarding sound financial planning and value for money.
This includes that public resources are used appropriately and efficiently, that there is sound,
well considered planning for resource allocation, and that there is transparency on Council
budget setting and planning.

Finances in general were broadly recognised as an important factor for the Council to
consider, and the approach of reflecting financial sustainability across the plan’s objectives
received a general level of support.

There were some comments regarding interest in additional detail of finances and resource
allocation, the response to which is explored in the previous section regarding putting the
plan into practice.

A difference within the proposed plan to the previous plan for 2020-2025 is the move away
from areas of commercial activity by the Council. This is consistent with wider decision by the
Council, and was already reflected within the draft proposals, but the approach was generally
supported where discussed during the consultation.

Equality and inclusion

Topics relating to equality and inclusion received somewhat divided feedback during the
consultation. The majority of commentary and feedback received was supportive of the
importance of these elements, and the proposed equality objectives. However, a subset of
survey respondents expressed more concern on the topic; some were dismissive of the value
of any such activity, whilst others were keen to ensure that it was not overfocussed and
therefore did not adversely affect other priorities or support for residents more widely.

Both elements of feedback were considered in reviewing proposals for the final plan. The
final plan has maintained commitments around equality and inclusion as this was both the
majority sentiment among feedback, and is consistent with the Council’s views that
supporting these aspects is beneficial both for those directly affected and the borough more
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widely. The Council has a legal duty under the Equality Act, but it is also part of our role in
serving the borough to consider the needs of all of its people and treat everyone fairly and
well.

Regarding the concerns raised, it is not considered that the equality and inclusion elements
of the plan will detract from other objectives. Where resources are allocated towards
supporting these objectives, this will be proportionate to need, and would generally be
expected to improve overall performance by ensuring all relevant perspectives are
considered and the Council is able to access all available information and potential talent.

It was identified during the consultation that economic inequality and deprivation did not form
part of the protected characteristics set out in the Equality Act, but was an important aspect
to consider, and might form part of future legal requirements. The equality objectives in the
plan have continued to refer to the Act in its current form, but it is considered that wider
supporting elements within the plan and its themes are supportive of factors around
economic inequality and the Council’s goals to both support those facing financial or other
such challenges and continue to respect everyone’s individual dignity and circumstances.

Attention was also drawn by some comments to the need to ensure that the plan was
reflective of the requirements of different age groups and younger and older residents. Whilst
this topic was generally covered in the draft version, some wording has been revised to
ensure that this element is adequately reflected.

Planning and development

Within the feedback received on the Corporate Plan were a range of comments on Planning
matters and how development and infrastructure is provided within the borough. Of particular
note were comments identifying the need for development to be appropriate in scale and
nature for the local area, and the need for new development, particularly housing, to be
supported by appropriate infrastructure and amenities.

The Corporate Plan is not a Planning document, and the formal local planning and
development management processes are conducted independently of the plan, consistent
with national regulations and guidance. The plan does however set out the Council’s view on
the broad topic of development, particularly within Objective 1.1.5 regarding well-planned
sustainable development and infrastructure. This identifies that the Council will fulfil its formal
Planning role to a high standard, that it will set out a development strategy for its own
development, and the relationship to environmental and financial matters.

Given the substantial level of comment on Planning matters during the consultation, the
proposed final plan has been revised to include more clarity on the distinction between the
Corporate Plan and the Local Plan, and on the role of the Council in general when it comes
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to development matters. This is reflected in information within Objective 1.1.5, and links to
where additional information on Planning Policy can be found.

Economic prosperity

The borough’s economy and prosperity also featured within consultation feedback received.
This feedback identified the importance of the borough’s overall prosperity to underpinning
and enabling the other goals for the borough. There was also especially positive feedback on
economic prosperity work already being undertaken by the Council and support for small
businesses, particularly from among the business community.

One suggestion was that there was scope for the plan to be clearer on the Council’s role in
working with business sector and other partners to engage with wider discussions and
actions that would support businesses and investment in the borough. This aligned with wider
comments regarding the role of the Council in being a voice for the borough in such regional
and national matters.

The wording of Objective 1.1.3 has therefore been revised to strengthen the connection to
participating in wider conversations and working with others to support the larger-scale,
strategic prosperity of the area.

Safety and antisocial behaviour

During earlier engagement stages and the development of the draft plan, public safety and
antisocial behaviour were identified as topics of particular concern to residents. This was
carried through to the consultation on the draft plan, where they remained topics of interest.
Related points of note were town centre areas and support for ensuring that children and
young people had access to safe and suitable opportunities and venues for leisure and
socialising.

As these topics had previously been identified, the draft plan already included elements on
the subject, and there have therefore not been large changes made in this respect. However,
in response to continued interest in related matters, some wording has been strengthened
around community safety, community facilities, and consideration of the needs of younger
people.

Environmental health and licensing

Following discussion with staff on the draft plan, it was identified that the draft could better
reflect the role and significance of environmental health and licensing in serving and
benefitting the borough.

This observation was supported during the review process, and additional information on this
service area has therefore been included in the proposed final version, including within
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Objective 1.1.2 regarding safe communities and tackling antisocial behaviour and other
related objectives.

Specific ideas and concerns

Not all feedback received during the consultation was directly related to the Corporate Plan.
Some comments were received on points of specific individual concern, regarding matters at
a greater level of detail than was covered within the plan, or which related to the work of
other organisations.

Where these individual comments were not necessarily reflected in wider trends which led to
plan revisions, it was sought to note the points of interest and pass them to either relevant
services within the Council, or to contacts within relevant other organisations.
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Consultation participation

The following groups took part in the consultation:

Age Concern Banstead

Age Concern Merstham, Redhill and

Reigate

Banstead and District Federation of
Residents Associations

Belfry Shopping Centre

Borough residents, including at
locations in Horley, Merstham,
Preston, Redhill, and Woodhatch.

Citizens Advice Reigate and
Banstead

Council staff
East Redhill Residents Association
East Surrey College

East Surrey Domestic Abuse
Service

Epsom and Ewell Borough Council
Gatwick Diamond Business
Gatwick Diamond Initiative

Good Company
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Horley Chamber of Commerce
Horley Town Management Group
Horley Town Council

| Choose Freedom

Members of the Council

MHA Communities East Surrey
Network Rail

Raven Housing Trust

Redhill Business Guild

Reigate Business Guild

Salfords and Sidlow Parish Council
Stripey Stork

Surrey Chambers of Commerce
Tandridge District Council

Voluntary Action Reigate and
Banstead

YMCA
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Survey participation

Survey participants were asked to provide information on the capacity in which they were
taking part, as well as a number of voluntary questions to help provide information on the
demographics of participants.

Information on these aspects is provided below for reference.

Capacity in which respondents took part in the survey

Respondents were asked in which capacity they were taking place in the survey.
Respondents were able to select more than one option if they fulfilled multiple categories,
and percentages therefore do not total 100%.

/ N
Please tell us in what capacity you are taking

part in this survey (tick all that apply).If you are
completing this survey on behalf of someone
else, please tell us in what capacity they are
taking part.

Other (please specify): 2.3%

| am a visitor to the borough 5.4%
| work in the borough 7.8%
| am taking part as a representative of a 7 0%
community or voluntary organisation e
| run a business in the borough 4.0%
| am taking part as a resident 86.1%
9 0.0% 20.0% 40.0% 60.0% 80.0% 100.0% )
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How did respondents find out about the consultation

Respondents were asked through which channel they found out about the consultation.

! How did you find out about the consultation? |
Other (please specify): H 12.0%
Borough e-news - 9.4%
RBBC website 9.7%
9 0.6% 5.(|)% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%/

Of those who selected ‘other’, channels included emails from contacts, residents
associations, leaflets and flyers in public locations, residents associations, Harlequin Theatre

interest groups, and friends and neighbours.
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Respondents ethnicity

Respondents were asked which option best described their ethnicity.

/ N
Which of the following best describes your

ethnicity?

My ethnicity is not listed (please specify): | 0.8%
Prefer not to say 6.8%
Arab | 0.0%
Chinese | 0.0%
Black or Black British - Other Black background | 0.0%
Black or Black British - African | 0.0%
Black or Black British - Caribbean | 0.0%
Asian or Asian British - Other Asian background | 0.0%
Asian or Asian British - Bangladeshi | 0.4%
Asian or Asian British - Pakistani | 0.0%

Asian or Asian British - Indian

0.8%
Mixed - Other mixed background | 0.0%

Mixed - White and Asian | 0.0%
Mixed - White and Black African | 0.4%

Mixed - White and Black Caribbean | 0.4%

White - Other background 2.7%
White - Eastern European | 0.8%

White - Irish 1.5%

White - British

85.6%

9 0.0% 20.0% 40.0% 60.0% 80.0%  100.0% y

Relative to the borough population, there was a significant underrepresentation in survey
respondents who identified with Asian or Afro-Caribbean backgrounds, which make up 7.5%
and 2.9% of the borough population respectively. Other channels, including drop in sessions,

Reigate & Banstead Borough Council
16 July 2025 46




Draft Corporate Plan 2025-2030: Consultation Report

did have some additional representation from a range of backgrounds, but this was not
formally recorded during those sessions so cannot be reliably quantified.
Respondents health and disability

Respondents were asked if their day to day activities were limited because of a health
problem or disability which had lasted or was expected to last at least twelve months.

4 N
Are your day to day activities limited because of

a health problem or disability which has lasted or
expect to last at least 12 months?

Prefer not to say 5.0%

No 76,0%

Yes, limited a little - 14.5%

Yes, limited a lot ' 4.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

-

This response rate indicated a slight overrepresentation of residents whose activities were
limited due to health or disability among survey respondents, with the overall level for the
borough estimated at 14%.
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Respondents gender

Respondents were asked what their gender was.

/

My gender identity is not

-

listed (please specify):

Prefer not to say

Non binary

Trans female

Trans male

Male

0.0%

0.4%

0.4%
0.0%

0.4%

What is your gender?

6.1%

8%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% )

This represents a significant overrepresentation of female residents and a significant
underrepresentation of male residents among survey respondents, with overall borough
populations estimated at 51% and 49% respectively.
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Respondents age

Respondents were asked which age range they fell within.

4 N
What age range do you fall into?
Prefer not to say
85+
75-84
65-74
55-64 24.3%
45-54
35-44
25-34
Under 24
L 0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% )
This represents an underrepresentation of those aged 34 and under and of those aged 85
and older.
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