
 

Executive  

Schedule of decisions 
10th November 2016 
 

Date of Publication: 15th November 2016 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  
22nd November 2016 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 
 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 27th October 
2016 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Executive Member: Councillor Mrs R. Mill. 

Non-Executive Members:  Councillors D.J. Pay, R.C. Newstead and 
C.T.H. Whinney. 

 

3. DECLARATIONS OF INTEREST - 

 None.  

4. HALF YEAR TREASURY MANAGEMENT PERFORMANCE 
REPORT 

RECOMMENDED that the Treasury Management Performance 
for the year to date and the prudential indicators be noted. 

HEAD OF FINANCE 

 

 Reasons for decision: 

To comply with the requirements of the regulatory framework for 
treasury management and meet the Council’s reporting 
requirements. 

 

 Alternative options: 

Accept the report, but ask Officers to provide more detail on some 
specific issues contained in the report. 

 

  



5. 2017/18 SERVICE & FINANCIAL PLANNING/BUDGET 
PROPOSAL FOR CONSULTATION (INCLUDING UPDATE OF 
ASSUMPTIONS DATA WITHIN THE APPROVED MEDIUM 
TERM FINANCIAL STRATEGY) 

RESOLVED that: 

(i) the national and local service context be noted; 

(ii) the service proposals set out in the report, which seek to 
respond to the context and deliver our 5 Year Plan, be endorsed; 

(iii) the draft 3 year business plans 2017/18 – 2019/20 be 
approved, and the Head of Corporate Policy and Performance be 
authorised to finalise these plans, in consultation with the relevant 
Portfolio Holder; 

(iv) the Head of Corporate Policy and Performance be 
authorised, in consultation with the Leader of the Council and 
Head of Finance, to make any necessary changes to the 
Corporate Business Plan 2016-20 arising from the service and 
financial planning changes agreed for 2017/18; 

(v) the following proposed budget changes and financial 
planning be approved for consultation under the Council’s budget 
and policy framework: 

a) Medium Term Financial Plan for 2017/18-2021/22 
(Annex 1) 

b) Savings and income totalling £1.552m (Annex 2) 

c) Growth totalling £0.703m (Annex 3) 

d) Updated Capital Programme (Annex 4) 

HEAD OF FINANCE 

 

 Reasons for decision:  

To ensure that the Council continued to plan and manage its resources 
well, deliver high standards of service and meet the aims and objectives 
of our adopted 5 Year Plan. 

 

 Alternative options:  

 Only approve some of the proposed budget and financial 
planning changes set out within the report, for consultation 
under the Constitution.  

 Reject the proposed budget and financial planning changes set 
out within the report, and request that further work be 
undertaken to develop new proposals for consultation under the 
Constitution. 

 

6. LOCAL COUNCIL TAX SUPPORT SCHEME 

RECOMMENDED that the local Council Tax Reduction Scheme 
for 2017/18, as outlined in the report, be adopted.  

RESOLVED that the Council Tax Reduction Scheme, being 
recommended, be noted as a continuation of the Scheme introduced in 
2013/14 with some changes to reflect increases in the cost of living in line 
with other benefits and allowances. 

HEAD OF FINANCE 

 

  



 Reasons for decision:  

The initial local scheme was introduced from 2013/14 and had been 
effective in reducing the level of support awarded whilst ensuring that 
those residents who were most vulnerable were not penalised unfairly.  

Those residents who were disabled or provided care for other disabled 
people were exempt from any reductions in their support compared to the 
former national scheme, and would receive maximum support based on 
the Council Tax Benefit scheme which was abolished in 2013. 

Council Tax collection rates from residents receiving support had been 
positive, and processes were in place to recover arrears from residents 
who choose not to pay. 

 

 Alternative option:   

To further reduce the level of support or to adopt the criteria of the former 
Council Tax Benefit scheme and increase the level of support payable. 

 

7. FORMER PARK FARM DEPOT, HOLLY LANE, BANSTEAD: 
COSTS TO ASSESS FEASIBILITY OF POTENTIAL 
RESIDENTIAL CONVERSION 

RECOMMENDED that the Capital programme be revised to provide 
£75,000 funding for the feasibility surveys detailed in the report to 
the Executive. 

RESOLVED that:   

(i) the Head of Property Services be authorised, in consultation 
with the Executive Member for Property, to make the necessary 
consultant appointments to carry out feasibility studies to assess 
the possibility of residential conversion of the former depot 
buildings, not exceeding the budget of £75,000; 
 
(ii) subject to the results of the feasibility studies, the Head of 
Property be authorised, in consultation with the Executive Member 
for Property and the Head of Finance, to prepare and submit a 
planning application; and 
 
(iii) the Head of Property be authorised, in consultation with the 
Executive Member for Property, to agree terms for, and complete, 
the disposal of the site in accordance with the minimum value set 
out in the exempt information at Part 2 of the agenda or, in the 
event that the feasibility study identified that there was potential 
value in the Council building out the development itself, that a 
further report be brought to the Executive to consider the details of 
that option. 

HEAD OF 
PROPERTY  

 Reasons for decision:  

One of the Council’s stated objectives in the 5-Year Plan was to 
maximise the value of our assets; this included disposing of surplus 
assets. This former depot site had ceased to be used for operational 
purposes and the buildings were let on a short term basis. Pending the 
results of the feasibility studies (to determine the possibility of conversion 
to residential use) it would provide the highest and best return for the 
asset. If the study results were positive detailed planning approval for 
residential conversion would be sought as part of the sale to generate a 
capital receipt. 

 



 Alternative options:   

Take no action and continue to lease out the buildings; explore 
refurbishment for continued commercial uses or, assuming that the 
results of the studies were positive, the Council consider carrying out the 
conversion. 

 

8. ACQUISITION OF A GUEST HOUSE TO BE CONVERTED TO 
EMERGENCY ACCOMMODATION 

RESOLVED that the use S106 funds be authorised for:  

(i) the acquisition of a guest house in Horley to use as emergency 
accommodation; and 

(ii) the necessary alterations, surveys and application for planning 
consent to convert the guest house for that purpose be approved. 

HEAD OF 
PROPERTY 

 Reasons for decision:  

One of Housing’s business plan objectives was the targeted use of 
Section 106 funding to contribute to reducing the cost implications of 
increased homelessness and the increased use of Bed & Breakfast / 
emergency accommodation. Acquisition and conversion of this property 
would significantly contribute to that objective. 

 

 Alternative options:   

The Council to consider building their own emergency accommodation 
having acquired a suitable site; or to take no action and continue to place 
the homeless in B & B accommodation (at a cost to the Council of 
£170,600 pa. and increasing). 

 

9. TATTENHAM WAY RECREATION GROUND: APPROPRIATION 
OF WC TO ENABLE LETTING AS A CAFÉ 

RESOLVED that, with immediate effect, the building at the 
Tattenham Way recreation ground, held by the Borough Council for 
Planning Purposes (environmental improvement by retaining of 
open space), be appropriated to other Planning Purposes in 
accordance with appropriation of land under section 122 of the 
Local Government Act 1972 as shown (for identification purposes 
only) edged red on the plan attached to the report presented. 

HEAD OF 
PROPERTY 

 Reasons for decision:  

The premises comprised an underused toilet block at Tattenham Way 
recreation ground that was proposed to be converted to a café with WC. 
This would provide an enhanced facility for the users of the recreation 
ground and an additional rental income stream for the Council.  

The land was currently held by the Council under the Town & Country 
Planning Act 1990 as open space land and must be appropriated before 
it could be let to a third party. 

 

 Alternative options:   

Do not appropriate the land for a new planning purpose.  

 

10. STATEMENTS 

None. 

 

  



11. ANY OTHER URGENT BUSINESS 

The Leader informed the Executive that the proposed Urgent 
Business (published as an Addendum for consideration in Part 2 of 
the agenda) in relation to the acquisition of a property investment 
had been withdrawn by the Chief Executive. 

- 

12. EXEMPT BUSINESS 

RESOLVED that members of the Press and public be excluded from the 
meeting for the following items of business under Section 100A(4) of the 
Local Government Act 1972 on the grounds that: 

(i) it involved the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act; and 

 
(ii) the public interest in maintaining the exemption outweighed 
the public interest in disclosing the information. 

- 

11. FORMER PARK FARM DEPOT, HOLLY LANE, BANSTEAD: 
COSTS TO ASSESS FEASIBILITY OF POTENTIAL 
RESIDENTIAL CONVERSION  

RESOLVED that the exempt information relating to the former Park Farm 
Depot be noted. 

HEAD OF 
PROPERTY 

11. ACQUISITION OF A GUEST HOUSE TO BE CONVERTED TO 
EMERGENCY ACCOMMODATION 

RESOLVED that the exempt information relating to the acquisition of a 
Guest House to be converted to emergency accommodation be noted. 
 

HEAD OF 
PROPERTY 

 Meeting closed at 8.08pm  

Distribution (Electronically): 

All Councillors (eMembers Room), Management Team including the Chief 
Executive, S151 Officer, Monitoring Officer and Communications & 
Information Manager. 

 

 


