
 

Executive  

Schedule of decisions 
12 November 2015 

 

Date of Publication: 16 November 2015 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  
23 November 2015 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 15 October 
2015 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Executive Members: 

Councillor Mrs R. Renton. 

Non-Executive Members: 

Councillors M.S. Blacker and R.C. Newstead. 

 

3. DECLARATIONS OF INTEREST - 

 None.  

4. LGA CORPORATE PEER CHALLENGE 

RESOLVED that: 

(i) the report of the recent LGA Corporate Peer Challenge be 
noted and published on the Council’s website; and  

(ii) the Deputy Chief Executive prepare an action plan in 
response to the recommendations made within the 
Corporate Peer Challenge report. 

DEPUTY CHIEF 
EXECUTIVE 

 Reasons for decision:  

The Council recently undertook a Corporate Peer Challenge, led by 
the Local Government Association. The report set out their findings 
and recommendations, which the Council would consider within its 
service and financial planning. 

 



 Alternative option: To request further information regarding any 
aspect of the LGA report. 

 

5. 

 

ADOPTION OF JOINT MUNICIPAL WASTE MANAGEMENT 
STRATEGY REVISION 2 (2015) 

RESOLVED that: 

(i) the Joint Municipal Waste Management Strategy Revision 2 
(2015), as set out at Annex 1 of the report, be adopted with 
the exception of outcomes under the following areas: 

a) 6.1 Work area 2 Action 2 
b) 6.3 Work area 7 Action 4 
c) 6.3 Work area 7 Action 8 
d) 6.3 Work area 7 Action 9 (only those outcomes set out in 

the report) 
e) 6.3 Work area 9 Action 1 
f) 6.3 Work area 11 Action 2 (only those outcomes set out 

in the report) 
 

(ii) the outcomes listed under (i) above be kept under review 
and be reconsidered for adoption if and when they become 
viable. 

HEAD OF RECYCLING 
AND CLEANSING 

 Reasons for decision:  

Adoption of the Joint Municipal Waste Management Strategy 

Revision 2 (“the Strategy”) in principle will ensure that the Council’s 

waste services continue to develop in line with our partners in the 

Surrey Waste Partnership and are based on up-to-date context 

information and targets. 

Whilst the majority of the Strategy is fully supported, it was not 
viable at present for the Council to commit to the individual Action 
Plan outcomes set out in Paragraphs 20 – 42 of the report. These 
outcomes would be kept under review in order that, should they 
become viable as circumstances change, services can be further 
aligned to the Strategy. 

 

 Alternative options:   

 Adopt the Strategy (Revision 2) completely 

 Continue to apply the existing Strategy (Revision 1) 
 Adopt a Local Strategy 

 

6. EARLSWOOD DEPOT ANNUAL REPORT AND 
ACCOMMODATION 

RECOMMENDED that the capital funding of £370,000 be 
approved for the refurbishment of the office accommodation 
at the Earlswood Depot (set out at Option b in paragraph 53 of 
the report) and the Head of Finance be authorised to update 
the Capital Programme accordingly. 

RESOLVED that: 

(i) the very good progress made in services based at the 
Earlswood Depot over the past year, including the 
efficiencies achieved and increasingly commercial approach 

DEPUTY CHIEF 
EXECUTIVE 



to services set out in the report be noted; and 

(ii) subject to Council approval of capital funding, the Head of 
Recycling and Cleansing, in consultation with the Deputy 
Leader of the Council, be authorised to: 

a. implement the changes to the office accommodation at 
the Earlswood Depot as set out in the report; and 

b. procure the necessary goods and services in order to 
implement the changes. 

 Reasons for decision:  

To provide an update on the excellent progress made at the 

Earlswood Depot following the management changes introduced in 

September 2014, and to enable the Council to rationalise its 

occupation of the office accommodation at the Depot. This would 

potentially realise on-going revenue savings and provide an 

appropriate business-like environment for running commercial 

services for business customers and residents, and a better quality 

working environment for staff.  

 

 Alternative options:   

 Do nothing; or 
 Recommend to Council that capital funding was made 

available for more basic refurbishment of the Depot office 
accommodation.  

 

7. COUNCIL TAX REDUCTION SCHEME FOR 2016/17 

RECOMMENDED that the local Council Tax Reduction Scheme 
for 2016/17, as outlined in the report, be adopted.  

RESOLVED that the Council Tax Reduction Scheme, being 

recommended, be noted as a version of the Scheme introduced in 

2013/14 with some changes to reflect increases in the cost of living 

in line with other benefits and allowances. 

HEAD OF FINANCE 

 Reasons for decision:  

The initial local scheme was introduced from 2013/14 and had 

been effective in reducing the level of support awarded whilst 

ensuring that those residents who were most vulnerable were not 

penalised unfairly.  

Those residents who were disabled or provided care for other 

disabled people were exempt from any reductions in their support 

compared to the former national scheme, and would receive 

maximum support based on the Council Tax Benefit scheme which 

was abolished in 2013. 

Council Tax collection rates from residents receiving support had 
been positive, and processes were in place to recover arrears from 
residents who choose not to pay. 

 

 



 Alternative option:   

 To further reduce the level of support; or  
 To adopt the criteria of the former Council Tax Benefit 

scheme and increase the level of support payable.  

 

8. SERVICE & FINANCIAL PLANNING 2016/17 

RESOLVED that: 

(i) the national and local service context be noted; 

(ii) the service proposals set out in the report, which seek to 
respond to this context and deliver our 5 Year Plan, be 
endorsed; 

(iii) the draft 3 year business plans 2016/17 – 2018/19 be 
approved, and the Deputy Chief Executive be authorised to 
finalise these plans, in consultation with the relevant 
Portfolio Holder; and 

(iv) the following proposed budget and financial planning 
changes be approved for consultation under the Council’s 
budget and policy framework: 

a) Medium Term Financial Plan for 2015-2020 (Annex 1) 

b) Savings totalling £1.235m (Annex 2), amended to 
exclude the ceasing of direct mail neighbour notifications 

c) Growth totalling £0.625m (Annex 3) 

d) Updated Capital Programme (Annex 4) 

e) The creation of a new Income Equalisation revenue 
reserve. 

HEAD OF FINANCE 

 Reasons for decision:  

To ensure that the Council continues to plan and manage its 

resources well, deliver high standards of service and meet the aims 

and objectives of our adopted 5 Year Plan. 

 

 Alternative options:   

 Only approve some of the proposed budget and financial 
planning changes set out within the report, for consultation 
under the Constitution.  

 Reject the proposed budget and financial planning changes 
set out within the report, and request that further work be 
undertaken to develop new proposals for consultation under 
the Constitution. 

 

9. HALF YEARLY TREASURY MANAGEMENT REPORT FOR 
2015/16 

RECOMMENDED that the Treasury Management Performance 
for the year to date and the prudential indicators be noted. 

HEAD OF FINANCE 

 Reasons for decision:  

To comply with the requirements of the regulatory framework for 

treasury management and meet the Council’s reporting 

 



requirements. 

 Alternative option:  Accept the report, but ask Officers to provide 

more detail on some specific issues contained in the report.  

 

10. DEVELOPMENT OPTIONS FOR 16-46 CROMWELL ROAD, 

REDHILL 

RECOMMENDED that the Head of Finance be authorised, in 
consultation with the Head of Property, Leader of the Council, 
Deputy Leader and Executive Members for Property and 
Regeneration and Finance, to make the necessary 
arrangements to finance the project from reserves subject to 
key stage sign off set out in this report and to include the 
costs of the project within the Capital Programme as detailed 
in the Exempt part of the agenda. 

RESOLVED that: 

(i) the Head of Property be authorised, in consultation with the 

 Head of Finance 

 Leader of the Council 

 Deputy Leader of the Council 

 Executive Member for Property and Regeneration; and 

 Executive Member for Finance 

to make the necessary consultancy and contractor 

appointments to progress and submit a Planning Application 

for the development of 16-46 Cromwell Road, Redhill, in 

accordance with the budget envelope set out in the exempt 

report in Part 2 of the agenda; 

(ii) the Head of Property be authorised, in consultation with the 
Leader of the Council, Deputy Leader and Executive 
Members for Property and Regeneration and Finance to 
market the development of 16-46 Cromwell Road, Redhill 
and negotiate, agree and enter into Agreement for Leases 
and Leases with commercial, public or other organisations 
subject to the key stage sign off set out in the report; 

(iii) the Head of Property be authorised, in consultation with the 
Leader of the Council, Deputy Leader and Executive 
Members for Property and Regeneration and Finance to 
make arrangements to terminate existing leases within 16-
46 Cromwell Road, Redhill, under existing Landlord and 
Tenant Law to facilitate the redevelopment of this site; 

(iv) the Head of Property be authorised, in consultation with the 
Leader of the Council, Deputy Leader and Executive 
Members for Property and Regeneration and Finance to 
appoint the necessary Consultants and construction 
Contractors for the redevelopment of 16-46 Cromwell Road, 
Redhill, to prepare the necessary documentation and to 
obtain competitive construction tenders, subject to key stage 
sign off set out in the report; 

(v) the Head of Property be authorised, in consultation with the 
Leader of the Council, Deputy Leader and Executive 

HEAD OF PROPERTY 



Members for Property and Regeneration and Finance to 
finalise, agree and sign construction contracts subject to key 
stage sign off set out in the report; and 

(vi) the Head of Property be authorised, in consultation with the 
Leader of the Council, Deputy Leader and Executive 
Members for Property and Regeneration and Finance to 
market and sell long leasehold interests on the residential 
flats subject to key stage sign off set out in this report. 

 Reasons for decision:  

As comprehensive redevelopment of the larger Cromwell Road site 

for a foodstore was unlikely, options had been considered for the 

future of the asset.  

The recommended option maximised the usage of the site, 

represented the best return on capital employed, increased the 

income from the asset and increased the value of the residual 

asset. 

 

 Alternative options:   

 Sell the entire refurbished property as an investment;  

 Retain both the shops and flats as an income producing 
investment; 

 Refurbish the existing property; 

 Dispose of the property in its current condition and subject 
to existing tenancies; or 

 Do nothing.  

 

11. ICT INVESTMENT PROGRAMME 

RECOMMENDED that the Head of Finance be authorised to 
amend the Capital Programme to fund the ICT Investment 
Programme and rolling ICT investment, as set out in the 
exempt information in Annexes 4, 5 and 6 at Part 2 of the 
Agenda. 

RESOLVED that: 

(i) the outcomes of the recent ICT review, as set out in Annex 1 
of the report, be noted; 

(ii) the ICT Investment Programme, as set out in Annexes 2 
and 3 of the report, be noted; 

(iii) Foresight be appointed to oversee the delivery of the ICT 
Investment Programme under exemption (n) to the Contract 
Procedure Rules. 

DEPUTY CHIEF 
EXECUTIVE 

 Reasons for decision:  

ICT is critical to the efficient and effective delivery of all Council 

services.  A review had been undertaken which identified a number 

of areas where the Council should invest in this critical 

infrastructure to support service delivery. 

Failure to invest promptly would impact on the delivery of Council 

services and increase the risk of service failure, financial costs, 

 



legal challenge or reputational damage. 

 Alternative options: 

 Request further information regarding the recent ICT review;  

 Request that a further procurement exercise be undertaken; 

 Amend the recommendation to Council, reducing the capital 
funding; or 

 Reject the recommendations and seek further information 
regarding the ICT Investment Programme.   

 

12. REIGATE & BANSTEAD LOCAL DEVELOPMENT SCHEME  

RESOLVED that the revised Local Development Scheme (LDS) 
(Annex 1 to the report) be approved and brought into effect from 25 
November 2015. 

HEAD OF PLACES 
AND PLANNING 

 Reasons for decision:  

Reigate & Banstead Borough Council is required to prepare and 

maintain a Local Development Scheme (LDS) by the Planning and 

Compulsory Purchase Act 2004, as amended by the Planning Act 

2008 and the Localism Act 2011. 

 

 Alternative option:  Do not approve the LDS  

13. STATEMENTS 

The Leader of the Council, Councillor V.W. Broad, made a 

statement thanking named Officers for their work in relation to a 

recent high profile Planning enforcement case. 

Councillor Mrs N.J. Bramhall made a statement relating to the 

opening of the new Tadworth Community & Leisure Centre, which 

had made a significant difference to local residents, and again 

thanking named Officers of the project team for their contributions. 

- 

14. ANY OTHER URGENT BUSINESS 

None. 

- 

15. EXEMPT BUSINESS 

RESOLVED that members of the Press and public be excluded 

from the meeting for the following items of business under Section 

100A(4) of the Local Government Act 1972 on the grounds that: 

(i) it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act; 
and 

 
(ii) the public interest in maintaining the exemption outweighs 

the public interest in disclosing the information. 

- 

16. DEVELOPMENT OPTIONS FOR 16-46 CROMWELL ROAD, 
REDHILL 

RESOLVED that the exempt information relating to the 

HEAD OF PROPERTY 



development of 16-46 Cromwell Road, Redhill be noted. 

17. ICT INVESTMENT PROGRAMME 

RESOLVED that the exempt information relating to the ICT 

Investment Programme be noted. 

DEPUTY CHIEF 
EXECUTIVE 

 Meeting closed at 8.35 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 

 

 


