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Subscribe to Borough e-news

Visit www.reigate-banstead.gov.uk/enews 
to sign up for the Council’s e-newsletter.

We are happy to provide information in other languages, 
large print, Braille or on audio tape. Please contact our 
Help Line 01737 276000 if you would like this service.

Borough News is the official magazine 
of Reigate & Banstead Borough 
Council. It is also available on our 
website: www.reigate-banstead.
gov.uk/boroughnews

To advertise in Borough News  
please contact communications 
@reigate-banstead.gov.uk

Advertisements do not imply endorsement 
by Reigate & Banstead Borough Council  
of any goods or services.  
© Reigate & Banstead 
Borough Council.

01737 276000

07834 626468

Find us:  
facebook.com/reigatebanstead

Follow us:  
twitter.com/reigatebanstead

Raven Housing Trust
Tel: 0300 123 3399 
Email: raven@ravenht.org.uk 
www.ravenht.org.uk
Citizens Advice Bureau 
Tel: 08444 111 444
www.reigate-bansteadcabx.org.uk

Surrey County Council 
Tel: 03456 009 009  
Minicom: 020 8541 9698 
SMS: 07527 182 861
Email: contact.centre@
surreycc.gov.uk 
www.surreycc.gov.uk

Surrey Police
Call 101 to talk to your local police 
and report less urgent crimes.  
In an emergency always call 999.  
SMS 07786 204020 or 999 
(Text 'register' to 999. You will get a reply and then 
follow the instructions sent).

Track request
Check the status 
of your previously 
reported problems.

The easiest way to communicate 
with the Council and access many of 
our services is via our website. ‘Do it 
online’ is available 24 hours a day at: 

Apply for it  
Request a range of 
services, including 
applying for housing 
benefit, making a 
planning application 
or subscribing to our 
garden waste service.  

Pay it 
Check your council tax balance 
and make a payment. You can 
also pay parking fines and set up 
Direct Debits with the Council.

Planning search
View or comment 
on planning 
applications.

Report it 
Tell us about problems 
ranging from abandoned 
vehicles to faulty car park 
ticket machines.

Write to us:  
Reigate & Banstead 
Borough Council,  
Town Hall,  
Castlefield Road,  
Reigate RH2 0SH
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Welcome
From Cllr Victor Broad,  
Leader of Reigate & Banstead 
Borough Council

This edition of Borough 
News marks a milestone 
for Reigate & Banstead. 
We have come to the 
end of the Council’s 
current work plan and 

are looking forward to launching our plan 
for the next five years.

As such, we are taking the opportunity 
to look back at the huge changes we 
have seen throughout our borough; 
from Banstead and surrounding villages 
in the north through to Horley in the 
south. Virtually every aspect of the 
Council’s duties has seen development 
or major improvement.

We have built and refurbished leisure 
centres, revamped parks, completely 
overhauled our recycling service, begun 
major regeneration projects and adopted 
our new Core Strategy. At the same 

time, we have changed the way we work 
to save over £9 million. You can read all 
about these and more on pages 6 to 10.

One of my first pledges as Leader was to 
introduce webcasting. I am pleased to tell 
you that you can now watch us discuss 
the issues that matter to you from the 
comfort of your own home. You can read 
more about this on page 4.

On page 11 we hear from fellow residents 
about what they love about living in 
Reigate & Banstead as we’ve been out 
and about asking people their views of 
the borough.

I’m especially excited about the next five 
years and have pleasure in presenting 
a summary of our new Five Year Plan 
(page 12-13) which takes effect from 
April. Here, you can find out how our 
three themes of People, Place and 
Organisation affect you and what is in 
store for your community.

I hope you are as enthused about the 
new Plan as I am.

4 News

6 Round up of changes 
over the past five years  
Increasing recycling, the 
new Joint Enforcement 
Team and keeping 
residents active

8 Thriving businesses  
and communities 
Supporting business and 
employment, plus how our 
communities are changing

10 Better for less 
Our new ways of working have 
saved millions of pounds

11 Your borough, your views  
What you love about where you live

12 Reigate & Banstead – a great place to 
live and work  
Our plan for the borough’s next five years

14 What’s on

15 Harlequin highlights 
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News

in brief...
■ Easter holiday activities  
Low cost leisure activities for 
children aged seven to 11 will take 
place over the Easter holidays. Full 
details, including times, activities 
and prices, are on our website; just 
search for ‘youth activities.’

■ UK Power Networks offers 
support to vulnerable residents in 
the event of a power cut. Being on 
its Priority Services Register might 
not mean you will get your power 
back quicker but you will receive 
text or phone updates and a priority 
phone number to call in the event  

of a power cut. Find out more  
from 0800 3163105 or  
www.ukpowernetworks.co.uk

■ Webcasting You can now see 
your elected representatives discussing 
the local issues that matter to you, 
in the comfort of your own home. 
Webcasting – the live broadcasting of 
council meetings though the internet 
– via an easy-to use, searchable 
website, enables you watch decisions 
being made, find meetings covering 
issues that matter to you and watch 
the relevant parts. To find out what 
meetings are coming up that are of 

interest to you, visit our website 
www.reigate-banstead.gov.uk/
webcasting

■ If affording to buy your 
own home seems out of reach, 
Help to Buy could be the solution 
for you. The free Help to Buy 
Home Show offers ways onto 
the property ladder to potential 
first time buyers and is aimed 
at local people finding it hard to 
buy their first homes. The event 
is at Redhill’s Harlequin Theatre, 
on Saturday 18 April, 10.30am-
3.30pm. Find out more at  
www.helptobuyese.org.uk

Don’t lose your vote

K Parliamentary and local elections will 
take place across the country on 7 May.  

Make sure you’re registered to vote so that you 
can have your say on the issues that affect you.   

The way we register to vote changed last 
year. Now every individual is responsible for 
registering themselves. If you’ve moved recently 
or are a first-time voter, make sure you are 
registered. It’s quick and easy online at  
www.gov.uk/register-to-vote. 

You will need your National Insurance number, 
which you can find on your payslip or any 
document from the Department for Work and 
Pensions or HM Revenue & Customs.

Apply for a postal or proxy vote
If you know you will be unable to get to a polling 
station on Election Day, you can apply for a postal 
vote (by 21 April) or proxy vote (by 28 April) on our 
website: www.reigate-banstead.gov.uk  
If you don’t have access to the internet call us 
on 01737 276794.

£40 million investment secured for Horley
ork will start soon to build a new 1,510-home neighbourhood 
at Meath Green, Horley.

The new neighbourhood, which received planning pemission in 
December, will provide:

• 378 affordable homes 
• a primary school site
• a neighbourhood centre with shops and community facilities 
• public open space, play facilities and allotments
• new access roads and associated highways works 
• a bus service and pedestrian and cycle routes 

The developers will provide over £40 million of investment in new 
infrastructure and services in Horley. This will include investment in 
schools, the local road network, public transport, open space and 
community facilitites. 

Built in four phases over around 10 years, the new homes will 
make a significant contribution towards the borough’s five year 
housing supply.

U
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ould your child like to try a new sport or 
improve at one they already play? The 

P&G Surrey Youth Games supported by Surrey 
Sports Park offers local free coaching from April 
for children aged seven to 16. There are 15 
sports to choose from. 

Training is organised by Reigate & Banstead 
Borough Council and led by qualified coaches. 
Children taking part have the chance of being 
selected to represent the borough in the P&G Surrey Youth Games on 20 and 21 
June at Surrey Sports Park. 

Last year, Reigate & Banstead’s team were overall winners of the Games. To build 
on this fantastic success, we need even more children to take part. The coaching 
sessions are free to children who live or are educated in the borough and who are 
below county standard in their chosen sport.

For more information, visit the Surrey Youth Games page of our website or call 
Catherine Gibson on 01737 276125.

Newswww.reigate-banstead.gov.uk 5

Supporting your family
he South East Family Support Programme 
works with you and your family to help 

you overcome some of the challenges you 
may be facing.

What we do
We listen to how you would like things to change 
and help you to identify your strengths and how 
to make your family stronger and your life better. 
Then, with support from other services, we’ll help you to work towards it. 

We help families with children who have attendance or exclusion issues at 
school, adults on benefits, issues with crime or anti-social behaviour. We can also 
help families with issues around relationships and parenting, housing, finances and 
getting ready for employment, safety and difficult life events. 

We work with Tandridge and Mole Valley District Councils and Surrey County Council 
to run the programme. We have helped over 80 families since launching last year.

If your family is having difficulties and you think that we could help, please get in 
touch: email familysupport@reigate-banstead.gov.uk, call 01737 276000 or for 
more information visit www.reigate-banstead.gov.uk/familysupport.

Star for a Night
ever mind the X Factor, Reigate & Banstead’s annual talent showcase for 
young people, Star for a Night, is the place to spot future stars.

Now in its 15th year, Star for a Night is a variety show featuring 80 local young 
people aged between 11 and 18. Star for a Night is about giving young people with 
a passion for the performing arts the chance to take advantage of free expert tuition 
and then perform in a show in a real theatre in front of a paying audience. 

Performances are on Thursday 2 and Friday 3 April at the Harlequin Theatre, Redhill. Tickets are £8, from the Harlequin’s box 
office, making this an excellent value family night out. Purchase tickets from www.harlequintheatre.co.uk or find out about 
Star for a Night at www.reigate-banstead.gov.uk/sfan.

Get your business idea 
off the ground 

tarting in April, our free 
Entrepreneur Academy 

gives budding entrepreneurs the 
information and skills to get their 
business started, with the chance 
to win £5,000 start-up funding. 

The monthly sessions will cover 
business planning, finance, 
marketing, legal advice and 
successful networking.

£5,000 start-up funding

You’ll then get the opportunity to 
pitch to a panel of business experts 
for the chance to win £5,000.

The scheme, now in its third year, 
is run in partnership with East 
Surrey College and offers the 
opportunity to work and grow with 
other start-ups, hear from local 
professionals and develop your 
business proposal.

Business mentors will remain on 
hand to advise through set up 
and initial trading.

Sign up for one of the12 places at  
www.reigate-banstead.gov.uk/
business or call 01737 276008.

Free sports for kids and teens
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Since its launch 
in June 2014, 
our Joint 
Enforcement 
Team (JET) has 

been actively 
tackling the antisocial 

behaviour and enviro-crime 
issues that concern our 
communities, including:

• parking regulations 
around schools

• littering and dog fouling
• making sure licenced 

premises stick to 
their conditions

• ensuring taxis, waste carriers 
and other drivers comply 
with their licenses and that 
their vehicles are roadworthy.

The innovative  
partnership between 
council enforcement 
officers and Surrey Police’s 
local neighbourhood team, 
and backed by the Office 
of the Police and Crime 
Commissioner for Surrey, 
was set up to provide a 
more effective, robust 
response to antisocial 
behaviour. 

If you’ve got a problem 
with antisocial behaviour, 
the Joint Enforcement 
Team is here to help. 

Report it to the team online 
www.reigate-banstead.
gov.uk/report or by 
calling 01737 276300.

46
incidents of graffiti

516
incidents of fly-tipping

70
noise complaints

46
reports of anti-social behaviour

Since July, the team has also dealt with:

LAW ENFORCEMENT
SURREY 

JET team off to a flying start

Our Corporate Plan 2011-2015 set out the aim to make Reigate & Banstead a clean, green, safe and healthy borough with self-reliant 
and thriving communities. In the coming pages, we look back at some of the changes and achievements made since then and have a 
sneak preview of our new Five Year Plan, which takes effect in April.

Safe
and

healthy

Clean, green and healthy places to live

W e’ve made considerable 
investment to improve the 

borough’s three leisure centres. 
The £4.1 million modernisation of 
Donyngs Leisure Centre in Redhill 
was completed in 2011 and the 
state-of-the-art Horley Leisure 
Centre opened in February 2012. 

The new Tadworth Leisure and 
Community Centre – part of the 
Preston regeneration – is due to 
open this summer, giving residents 
better, more accessible facilities, and 
vastly improving sport and leisure 
opportunities for local people.

Great playgrounds are key to 
active childhoods. Over the 
last five years, we’ve revamped 
11 playgrounds, giving children 
fun places in which to play, 
climb, swing and slide.

In 2011, Banstead’s Lady 
Neville Playground was 
extended with the addition of 
equipment for older children 
up to age 13. In 2015 it’s 
still popular, especially after 
school. Further improvements 
to surfacing are in the pipeline.

Healthy and active lifestyles

Nicola Hevesey and her three children are 
frequent visitors to Lady Neville Playground. 
While the girls enjoy the play equipment 
and games area, Nicola can enjoy a coffee 
from the café.
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What a lot of rubbish!
D id you know over 59,000 

tonnes of your rubbish have 
been recycled since our improved 
recycling service started in 2012 and 
that you now recycle more than 52% 
of your rubbish? This includes:

• 10,000 tonnes of food waste
• 18,500 tonnes of paper and card
• 13,000 tonnes of mixed recycling 

(e.g. plastics, glass, tin etc)
• 17,500 tonnes of garden waste
• 450 tonnes of textiles.

Thanks for recycling and helping 
divert rubbish from landfill. 

Clean sweep 
e know that clean streets are important to 
our residents, so we work hard to clean 300 

miles of streets and collect over 2,400 tonnes of 
litter each year at a cost of nearly £1 million.

How to recycle even more…

You can:

• visit www.reigate-banstead.
gov.uk/recyclemore to 
remind yourself of everything 
you can recycle from home. 

• sort through your textiles. 
We accept clothes, paired 
footwear and handbags at 
some recycling centres. Even 
tatty clothes can be used as 
industrial rags. Our website shows 
recycling centre locations. 

Flats 
e are surveying flats’ bin areas to see where 
improved recycling arrangements are possible. We 

will write to you or your flats’ property manager ahead of 
introducing any new recycling facilities to where you live.

The 55s and over who are 
‘ageing well’ in our borough
H elping residents stay healthy, age 

well and remain independent is one 
of our aims. In 2014 we worked to offer 
something for everyone aged 55 and over, 
through activities, events and clubs.

Highlights included:

• our ‘man with a pan’ hands-on cookery 
class for men aged 55 and over 

• sport and fitness programmes for 
over 60s at our three leisure centres 
– Donyngs, Horley and Banstead

Reigate resident 
Maureen Hancock 
says of her Walking 
Basketball class: 

“I feel happier, healthier and 
very much part of the club.”

• our ‘men in sheds’ initiative, where men 
and women work on restoration and 
repair projects at a furniture re-use centre

• the Reigate Artisans volunteering 
programme, helping local sports clubs

• our borough-wide Living and Ageing Well 
Week offering more than 50 different 
activities – from Walking Basketball 
to film showings, ballroom dancing to 
Pilates. A date for your diary – the 2015 
Living and Ageing Well Week takes 
place from 28 September to 2 October. 

Visit ‘Ageing Well’ on our website for details of our current programme.

Our Corporate Plan 2011-2015 set out the aim to make Reigate & Banstead a clean, green, safe and healthy borough with self-reliant 
and thriving communities. In the coming pages, we look back at some of the changes and achievements made since then and have a 
sneak preview of our new Five Year Plan, which takes effect in April.

Clean
and
green

Tadworth 
resident 
Suzanne 
Murray has 
used the 
recycling 
service since 
it started. 
According to Suzanne:

“ It’s great. Things I throw out, 
because I can’t re-use them, 
can still be recycled and have a 
new life as something else!”

Clean, green and healthy places to live

W W
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Thriving businesses and communities
Against a challenging financial climate, we have continued to invest in 
our communities and launched a range of business support initiatives to 
make the borough an even better place to live, work and do business.

Redhill Merstham

Preston

Horley

£100 
million 

investment

£90 
million 

investment

£25 
million 

investment

£500 
million 

investment

Investing in our 
communities
Our regeneration plans for Redhill, 
Horley, Preston and Merstham will 
bring new leisure facilities, shops, 
restaurants, homes, a hotel and 
improved infrastructure. Together 
these will generate over £750 million 
investment from the Council, our 
partners and the private sector.

By taking a more commercial 
approach to our property and assets 
we’ve enabled regeneration to 
happen, as well as secure sources of 
rental income to keep down council 
tax increases.

Redhill
Memorial Park is a 
popular destination 
for families and workers 
from Redhill and beyond thanks to 
its £1.5 million revamp. A new café 
pavilion, better children’s playground, 
sports zone and sensory garden 
have turned this underused, tired 
park into a contemporary town 
centre oasis.

Building of a bigger Sainsbury’s 
with new Travelodge hotel, gym and 
parking is underway at the council-
owned Warwick Quadrant and will 
be complete in summer 2016.

The multi-million redevelopment of 
Redhill station, including a new ticket 
hall, Waitrose, a public plaza, 150 
apartments and a multi-storey car park 
will soon begin, for completion in 2018.

Our exciting plans to build a new 
six-screen multiplex cinema, 
shops and family restaurants on 
our Marketfield Way car park site 
will improve shopping and leisure 
choice, particularly in the evening. 

New homes and 
community facilities
Better access to local services and 
much-needed new homes are the 
focus of Preston and Merstham’s 
regeneration, in partnership with 
Raven Housing Trust and Surrey 
County Council.

Preston 
The £11.85 million Tadworth Leisure 
and Community Centre and new 
youth centre will open this summer.
Improvements to Merland Rise 
Recreation Ground have also 
started, along with the building of 
130 new homes.

Merstham
Building of a new 
community hub with library, 
youth skills centre and café 
starts next month, along with a 
Morrison’s M foodstore, seven shops 
and affordable flats. Redevelopment 
of Portland Drive shops and flats 
by Raven Housing Trust to create 
50 new homes will follow.

Horley 
New shops, cafés and 
90 affordable apartments 
at Russell Square are almost 
complete. New homes are also 
planned for the former Court Lodge 
School site.

£40 million towards infrastructure 
and services has been secured for 
the Horley area as part of a 1,510-
home neighbourhood at Langshott, 
which gets underway this year (see 
page 4 for more information).



Prosperitywww.reigate-banstead.gov.uk 9

Thriving businesses and communities

Young workers to 
young professionals
Finding work isn’t 
always easy for young 
people. That’s why our 
Young Workers scheme 
helps 18-24 year olds 
gain valuable experience 
through six month 
placements around  
the council.
The scheme leads many into 
employment but Hollie Dimes 
impressed us so much that we 
didn’t want her to leave.

Hollie is an administrator in 
the Family Support team. She 
joined as a Young Worker in 
August 2013 before becoming 
permanent in 2014. 

“ I would encourage young people 
to apply. A six month placement is 
ideal to try something new. You’re 
given employability training which 
gave me confidence about applying 
for a job outside of the Council if I 
hadn’t been able to stay.”

To find out about the Young 
Workers scheme, including about 
running a similar scheme in your 
business, visit our website and 
search ‘young workers.’

To find out more visit  
www.reigate-banstead.gov.uk/
business or call 01737 276008.

Fact

90%
of businesses in the borough 
employ fewer than 10 people

Our Core Strategy – the plan for 
sustainable growth in the borough to 
2027 – has been adopted, marking a 
significant achievement. In the autumn 
we will consult on more detailed plans 

Supporting small 
businesses

Plan for borough’s growth agreed
about where future development 
will go; the mix of homes, shops, 
employment spaces and green space 
and how we will manage the impact 
on transport and the environment.

Investment 
and 

regeneration

In 2013, to recognise the vital role of 
small businesses in our economy, we 
launched a range of initiatives to help 
them thrive. 

• £47,963.80 in grants awarded 
to 50 small businesses 
to help fund equipment, 
property improvements or 
training up to £1,000.

• The grants have helped 26 people 
move from unemployment 
to self-employment.

• 18 budding entrepreneurs helped 
to realise their business ambitions 
through our Entrepreneur 
Academy, along with £10,000 
start-up funding awarded. 

• Over 195 people attended Learning 
Lunches to hear talks on essential 
business topics and network.

Jovan Marié, Managing Director of 
local digital agency Square Daisy, said: 

“ The Council has been 
incredibly proactive in helping 
small businesses like ours 
through their business 
support schemes. For us, the 
business grant was vital in 
helping us to appoint a new 
team member, enabling our 
business to grow.”



evelopments in technology over 
the past five years mean that 

our residents expect to be able to 
do ever more online. Just as many 
of us choose to do our banking and 
shopping online, customers also 
opt to carry out their business with 
the Council via their computers. The 
range of services we offer online 
has grown: you can now book bulky 

www.reigate-banstead.gov.ukOur organisation10

W e’ve achieved this by investing 
in new technology, working 

more efficiently, reducing our 
management team and staff costs 
and rationalising our office space.

Since 2010, the cost of our share of 
the council tax bill has risen by just 
22 pence per week for the average 
household*, having been frozen for 
the three years from 2010/11. That’s 
a total of only £11.62, less than the 
cost of a cinema ticket.  

Making our offices 
work for us

M ajor Town Hall office 
accommodation changes 

saw one old office block 
demolished and staff move to a 
flexible way of using the remaining 
space early in 2014. New open 
plan offices, mobile working 
enabled by upgraded IT and 
telephone systems and more 
electronic filing freed up space in 
use, allowing the Council to let 
unoccupied office space to Surrey 
County Council and Surrey Police.

As well as generating cost-savings 
and rental income, the changes 
also enhanced the service we 
provide residents with. The open 
space created allowed teams 
working closely together to set up 
alongside one another. The better 
communication and collaboration 
this brought, helped improve the 
service we provide to our residents.

Over the same five year period, we have 
reduced our overall salary budget by over 
£2 million in total, including management 
costs of over £1 million, with the number 
of positions reducing from the equivalent 
of 518 full time posts to 441.

As part of our commitment to deliver better for less, the 
Council has saved over £9 million over the last five years, 
while maintaining services and keeping council tax rises low.

Delivering better for less

Better for less

*For a two-person household in a band D property.

Our customers are changing (and so are we)
waste collections, arrange planning 
advice appointments, check and pay 
parking fines, among many others.

If you don’t have a computer, you can 
still use our website at one of our kiosks 
in Banstead, Merstham, Reigate, Redhill 
or Horley. Although many residents still 
like to contact us by phone, very few 
visit the council offices in person. And 
booking or reporting online is often 
quicker than phoning. 

We are responding to these changes 
by overhauling our website to make 
it quicker and easier to book, access 
and pay for services online, including 
via smartphones and tablets. Look 
out for our new website later this 
year. It will be at the same address,  
www.reigate-banstead.gov.uk.
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Reigate & Banstead

We asked local residents their views about where they live. 
They love Reigate & Banstead’s beautiful open spaces, safe and 
convenient high streets and the borough’s hidden gems.

Your borough, your views

In your wordswww.reigate-banstead.gov.uk 11

Jill, 66, has lived in 
Tadworth for 25 years. 
She loves her local 
park so much that she 
volunteers there: 

“ Jubilee Woodland is just 
beautiful. Tadworth is a delightful 
place, really peaceful and crime-
free but interesting too.” 

Shakil, 29, has lived in 
Banstead since his teens, has 
family in Redhill and enjoys 
living in the borough:  

“ It’s safe and I really appreciate living 
here. The new Memorial Park is a 
big improvement and a good place 
to bring children.”

June, 60, has 
lived in the 
borough for over 
30 years. She 
enjoys visiting 
her local green 
space, Nork Park.  

“ Banstead is a nice area and still like a 
village. There’s lots of open space and a 
few hidden gems.”

Jean, 73 and Doug, 89, 
have lived in Horley 
for 38 years:

“ For older people, Horley Day 
Centre is a good place for 
meeting. It’s a friendly place 
and has good facilities.”

Jessica, 23, 
has been 
living in 
Redhill for 
five years. 
She is 
pleased with 
the ongoing 

improvements to Redhill, 
especially the town’s park.  

“ My three year old is very excited when 
he knows he’s going to Memorial Park 
to play on the swings.”

Stephen is 
48 and has 
lived in 
Merstham 
for the past 
four years.

“ I like that the area is well 
kept and maintained. The 
Harlequin’s really good too; 
it’s very good for children.”

Community 
focus
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Reigate & Banstead – a great place to live and work

“ We want a resilient, 
vibrant economy” 
Reigate & Banstead Borough Council

“ I love living here and 
am immensely proud 
of the area. It’s a 
lovely environment to 
bring up a family in.” 

Local resident

“ ‘Ageing well’ means being 
financially secure, able to 
live independently and able 
to manage any long term 
health conditions” 
Local resident

The Plan, created after extensive consultation 
with residents, businesses, partner and voluntary 
organisations, concentrates on three key areas:

• People – how we will support 
our residents so they can enjoy 
happy and healthy lifestyles

• Place – helping to make the area 
a great place to live and work

• Organisation – being a great council.

Our vision for the future
To be a leading council:

• delivering quality services and support

• making the borough a great place to live

• providing value for money

• being flexible and sustainable, responding 
to the needs and demands of our 
borough, residents and businesses

• being an increasingly commercial organisation.

Thanks to everyone who took part in our 
consultations and helped shape our Plan.

Our new Five Year Plan 2015-2020 explains the work we will be doing over 
the coming years to deliver services and how we will prioritise our resources.
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Reigate & Banstead – a great place to live and work

Interested in learning more about our Five Year Plan? The full version is available on our website, 
www.reigate-banstead.gov.uk. Or call us on 01737 276000 for your copy.

“ Our government grant 
is likely to end by 2020” 

Reigate & Banstead Borough Council

“ Anything the Council can 
do to enhance people’s 
enjoyment of being 
outside and using public 
spaces will be beneficial” 
Local resident

Our Five Year Plan - 2015-2020

Here are the key parts of our plan and what you can expect from us.  

People
Our priorities for those living and 
working in the borough are to:

• support residents into 
employment, particularly 
young people and those 
in vulnerable families 

• work with and support our 
partners in providing great 
services for older people so 
they can stay independent

• encourage healthy lifestyles, 
particularly through our 
leisure centres, parks 
and open spaces

• improve safety, working with 
Surrey Police and others.

Place
For our borough, we will be 
working hard to:

• encourage existing 
businesses to thrive and 
grow within Reigate & 
Banstead and attract new 
businesses to the borough

• ensure our towns and 
public spaces are clean 
and attractive to residents, 
businesses and visitors

• establish a Development 
Management Plan (DMP) 
to deliver affordable and 
other types of housing, 
employment space and 
infrastructure and at the same 
time protect the borough’s 
pleasant environment.

Organisation 
As an organisation, we plan to:

• be financially self-sufficient 
by 2020, without impacting 
on our residents’ priorities

• increase the value of and 
the income we get from 
our property and assets

• communicate and engage 
with our residents and 
businesses to help 
inform service delivery

• maximise the potential 
of our staff. 

Resourcing the plan

Every plan needs resources to make 
it happen. Here’s a breakdown of 
those supporting our Plan.

Strong financial management is vital. 
We will budget carefully using our 
existing funds wherever possible. 
When extra resources are needed 
we may call on a separate reserve 
budget. For buying and maintaining 
‘capital’ or physical assets, such as 
equipment or buildings, we also have 
a separate capital budget which we 
review annually. In addition to all of 
these, we receive invaluable help and 
support from partner organisations. 

Residents and communities

We also need our communities, 
partners and residents to play 
their parts. We will ask residents 
to use online tools and self-serve 
where possible. Community action 
and residents’ self-responsibility, 
encouraged by our ward 
councillors, will also be part  
of solving local challenges.

Money

We must manage our finances well 
to deliver the plan. We currently 
receive a very low Government grant. 
This is being reduced year on year 
and will probably disappear by 2020. 
To pay for services we will depend 
on the income we receive and on 
council tax. As these are limited, 
we need to look for new, more 
commercial sources of income. 

Our organisation

Our organisation will carry on 
evolving. We will save money by 
being even more efficient and further 
increase our use of technology. As 
our workforce is vital to delivering 
services, we will invest to attract new 
staff, maximise employee potential 
and keep capable staff. 
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What’s on
Thursday 2 and Friday 3 April
Star for a Night
Young people’s variety show featuring song and dance 
from local 11 to 18 year olds.
Harlequin Theatre and Cinema, Warwick  
Quadrant, Redhill, RH1 1NN 
Tickets £8 from www.harlequintheatre.co.uk  
or 01737 276500

Friday 10 April, 9am-4pm
French Market
Authentic wide range of top quality products. Regional 
cheeses, freshly baked bread, patisserie products, olives 
and dried fruits, Provencal soaps, and much more.
Redhill town centre  

Sunday 3 May
YMCA fun run and Reigate & Banstead Festival of Sport
Great for children and adults alike with routes starting at 
one mile. A day full of activities for all the family. 
Priory Park, Bell Street, Reigate, RH2 7RL
Sign up or find out more from  
www.ymcaeastsurrey.org.uk/fun-run

Saturday 20 June, 12-5pm 
Horley Carnival
This year’s theme for floats is Around the World. The 
procession goes through the town centre and ends at 
Horley Recreation Ground where there will be food, stalls 
and activities.
To find out more about taking part in the carnival, visit 
www.horleycarnival.co.uk

 

Saturday 4 July, 10.30am-8pm
Community Festival
Music, fun, stalls, food and more for all the family.
Priory Park, Reigate Priory
Bell Street, Reigate, RH2 7RL
www.reigatecommunityfestival.co.uk

You can publicise your community events on our website at www.reigate-banstead.gov.uk 

Sunday 12 April, 4pm
Paths of Glory
When soldiers in World War I refuse to continue with an 
impossible attack, their superior officers decide to make 
an example of them. 
Harlequin Theatre and Cinema, Warwick Quadrant, 
Redhill, RH1 1NN
Admission is free. Tickets must be booked in advance: 
01737 276500, www.harlequintheatre.co.uk
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Saturday 4 July
Wheels for troops
Charity motorbike ride-out around the Surrey countryside raising 
money for Armed Forces charities.
Memorial Park, Redhill  
www.wheelsfortroops.org

Sunday 20 September
adidas Run Reigate Half Marathon
Following the success of last year’s event, 
Run Reigate’s half Marathon starts and 
finishes in Priory Park, Bell Street, Reigate, 
RH2 7RL. 
Sign up and find out more from  
www.runreigate.com

Visit the What’s 
on section on our 
website for details 

of more events and 
activities. You can 

also upload your own 
community events 

with our online form.




