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This report is addressed to the Authority and has been prepared for the sole use of the Authority. We take no responsibility to any member of staff acting in their 
individual capacities, or to third parties. The Audit Commission has issued a document entitled Statement of Responsibilities of Auditors and Audited Bodies. This 

summarises where the responsibilities of auditors begin and end and what is expected from the audited body. We draw your attention to this document which is available 
on the Audit Commission’s website at www.auditcommission.gov.uk. 

External auditors do not act as a substitute for the audited body’s own responsibility for putting in place proper arrangements to ensure that public business is conducted 
in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively. 

If you have any concerns or are dissatisfied with any part of KPMG’s work, in the first instance you should contact Greg McIntosh, the appointed engagement lead to the 
Authority, who will try to resolve your complaint. If you are dissatisfied with your response please contact Trevor Rees on 0161 246 4000, or by email to 

trevor.rees@kpmg.co.uk, who is the national contact partner for all of KPMG’s work with the Audit Commission. After this, if you are still dissatisfied with how your 
complaint has been handled you can access the Audit Commission’s complaints procedure. Put your complaint in writing to the Complaints Unit Manager, Audit 

Commission, Westward House, Lime Kiln Close, Stoke Gifford, Bristol, BS34 8SR or by email to complaints@audit-commission.gov.uk. Their telephone number is 0844 
798 3131, textphone (minicom) 020 7630 0421. 

The contacts at KPMG  
in connection with this  
report are: 

 
Greg McIntosh 
Director 
KPMG LLP (UK) 
Tel: +44 207 311 6430 
greg.mcintosh@kpmg.co.uk 
 
Marion Joynson 
Senior Manager 
KPMG LLP (UK) 
Tel: +44 207 311 6387 
marion.joynson@kpmg.co.uk 
 
Becky Chantry 
Assistant Manager 
KPMG LLP (UK) 
Tel: +44 207 694 8936 
becky.chantry@kpmg.co.uk 
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Section one 
Headlines 

This report summarises the 
key findings from our 
2010/11 audit of Reigate and 
Banstead Borough Council 
(the Authority).  

 

Although this letter is 
addressed to the Members 
of the Authority, it is also 
intended to communicate 
these issues to key external 
stakeholders, including 
members of the public.   

 

Our audit covers the audit of 
the Authority’s 2010/11 
financial statements and the 
2010/11 VFM conclusion. 

 

 

VFM conclusion We issued an unqualified value for money (‘VFM’) conclusion for 2010/11 on 6 October 2011.   

This means we are satisfied that you have proper arrangements for securing financial resilience and challenging how 
you secure economy, efficiency and effectiveness. 

To arrive at our conclusion we looked at your financial governance, financial planning and financial control processes, 
as well as how you are prioritising resources and improving efficiency and productivity. 

VFM risk areas We identified a number of significant risks to our VFM conclusion and considered the arrangements you have put in 
place to mitigate these. 

We have considered the specific VFM risks we set out in our Interim Audit Report 2010/11, including: Financial 
Resilience; Staffing; Partnerships; and  Benchmarking.  

We found that the arrangements that the Council has put in place around these areas to be effective and have 
suggested three areas for the Council to continue their focus: 

■ the significant challenge to continue to deliver long term efficiency savings without adversely affecting service 
quality. Our review has noted that the Strategic Management Team are progressing a range of measures to 
deliver revenue savings and ensure that the Council is financially sustainable. However, given the level of savings 
required, the Council faces a significant challenge to continue to deliver long term efficiency savings without 
adversely affecting service quality. 

■ an impact assessment on quality of services given the number of staff reductions especially in the senior 
management team.  The total number of staff employed and the overall salary bill for the Council has reduced in 
recent years and is set to continue to reduce as the Council strives to deliver the necessary savings, without 
impacting on service provision. Whilst there has been no immediate impact on the Council’s processes over 
financial planning, governance and the management of resources in 2010/11, the Council needs to continue to 
assess the impact on middle management, to ensure that over all service quality is not put at risk by the 
imposition of unrealistic workloads.  

■ ensuring members have assurance over the reliability of data supplied by partners which will be considered in 
their decision making process.   Whilst it is apparent from our review of committee minutes that the members and 
managers make good use of information to inform decisions, given the increase in the number of partnerships the 
Council will need to be aware that it may not have full assurance over the reliability of data supplied by partners 
and will need to consider this when decision making. This will be critical if the Council is to accurately measure 
where efficiency savings are being delivered and the actions it needs to take where this is found not to be the 
case.  
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Section one 
Headlines (continued) 

We provide a summary of 
our key recommendations in 
Appendix 1.   

 

All the issues in this letter 
have been previously 
reported. The detailed 
findings are contained in the 
reports we have listed in 
Appendix 2. 

 

 

 

Audit opinion We issued an unqualified opinion on your financial statements on 6 October 2011.  This means that we believe the 
financial statements give a true and fair view of the financial position of the Authority and of its expenditure and 
income for the year.  

Financial statements 
audit 

A number of factors during 2010/11 put an added pressure on the accounts team which impacted on the preparation 
of the annual accounts. These included the transition of the accounts in compliance with IFRS; the change in external 
valuers with the appointment of King Sturge; and a full revaluation of the Council’s fixed asset base in addition to 
componentisation of fixed assets. 

Of the audit adjustments we identified, the most significant in monetary value are as follows: 

■ adjustments of £12.1 million to restate the capital grants unapplied and deferred from the treatment under the 
SORP to the treatment under the Code of Practice on Local Authority Accounting the United Kingdom 2010 (‘the 
Code’). This has included adjustments to move balances from liabilities to reserves and to recognise amounts 
within the comprehensive Income and Expenditure Statement.  

■ adjustment of £13.1 million in respect of the changes to pension indexation from the Retail Price Index (RPI) to 
the Consumer Price Index (CPI) whereby the gain on past service was incorrectly posted to the pension liability 
rather than to reserves. 

■ adjustment of £9.5 million in respect of the revaluations of Property, Plant and Equipment included within Other 
Comprehensive Income and Expenditure 

■ adjustment of £1.6 million in respect of the balance of the Planning Delivery Grant in accordance with the updated 
Code treatment of capital grants , whereby the balance should have been posted to earmarked reserves instead 
of liabilities. 

■ a restatement of the Movement in Reserves Statement 

Although we consider that accounting practices were appropriate during 2010/11, our audit has identified some scope 
for improvement.  

We plan to hold a debrief meeting with key financial officers on the final accounts process in December, to identify 
what went well and what we can do to improve the process going forward.  

Annual Governance 
Statement 

We reviewed your Annual Governance Statement and concluded that it was consistent with our understanding.  
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Section one 
Headlines (continued) 

All the issues in this letter 
have been previously 
reported. The detailed 
findings are contained in the 
reports we have listed in 
Appendix 1. 

 

 

 

Priority 
recommendations 

No high priority recommendations as a result of our 2010/11 work were raised.  

Certificate We issued our certificate on 6 October 2011. 

The certificate confirms that we have concluded the audit for 2010/11 in accordance with the requirements of the 
Audit Commission Act 1998 and the Audit Commission’s Code of Audit Practice.  

Audit fee Our fee for 2010/11 was £122,035, excluding VAT.  This compares to our planned fee of £112,600.  The excess of 
£9,435 relates to our fee in respect of additional work required in order to complete the 2010/11 final accounts audit 
Further detail is contained in Appendix 2. 
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Appendices 
Appendix 1: Summary of reports issued 

This appendix summarises 
the reports we issued since 
our last Annual Audit Letter. 

 

2011 
 

January 
 

February 
 

March 
 

April 
 

May 
 

June 
 

July 
 

August 
 

September 
 

October 
 

November 

Fee Letter (April 2011) 

The Fee Letter set out the proposed audit work and 
draft fee for the 2011/12 financial year.   

Interim Audit Report (June 2011) 

The Interim Audit Report summarised the results 
from the preliminary stages of our audit, including 
testing of financial and other controls. 

Report to Those Charged with Governance 
(September 2011) 

The Report to Those Charged with Governance 
summarised the results of our audit for 2010/11 
including key issues and recommendations raised 
as a result of our observations.  

We also provided the mandatory declarations 
required under auditing standards as part of this 
report. 

Auditor’s Report (October 2011) 

The Auditor’s Report included our audit opinion on 
the financial statements, our VFM conclusion and 
our certificate. 

Annual Audit Letter (November 2011) 

This Annual Audit Letter provides a summary of the 
results of our audit for 2010/11. 

Financial Statements Audit Plan (February 2011) 

The Financial Statements Audit Plan set out our 
approach to the audit of the Authority’s financial 
statements.  

Certification of Grants and Returns           
(February 2011) 

This report on summarised the outcome of our 
certification work on the Authority’s 2009/10 grants 
and returns. 
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Appendices 
Appendix 2: Audit fees 

To make sure that there is openness between us and your Executive 
about the extent of our fee relationship with you, we have 
summarised below the outturn against the 2010/11 planned external 
audit fee. 

External audit 

Our final fee for the 2010/11 audit of the Authority was £122,035.  
This compares to a planned fee of £112,600.  

The reasons for this variance are: 

■ an  increased fee for the audit of the financial statements 
reflecting additional costs incurred in carrying out the final 
accounts audit of £9,435 over and above our initial estimate as at 
February 2011. 

Certification of grants an returns 

Our grants work is still ongoing and the fee will be confirmed through 
our report on the Certification of Grants and Returns 2010/11 which 
we are due to issue in January 2012. 

Other services 

No other services were performed in 2010/11. 

This appendix provides 
information on our final fees 
for 2010/11. 
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