
Lead Professional FAQ’s 

Q Does that mean I’m responsible for this family and everything that happens? 
A. You do not take responsibilities away from the other agencies working with the family they 
still hold there respective responsibilities. 
 
Q. How long will I need to be the Lead Professional? 
A. The maximum you could be the LP for is one year as that is the maximum time the TAF 
intervention can run. The Team Around the Family (TAF) can decide to end the intervention 
earlier if the family’s goals have been achieved. We are not asking you to stay involved 
longer than your service would naturally. As the family progresses we recognise their needs 
will alter. If we are doing well families should progress down through specialist, targeted, 
universal and voluntary services; so it may be appropriate to pass on the LP baton to meet 
the changing needs of the family.  
 
Q. What work do I have to do? 
A. For the first twelve weeks you just need to continue as you would normally and attended 
the TAF meetings that are arranged by the Family Support Team (FST). The Family Support 
Coordinator will complete the Family assessment and form the Team Around the Family. 
You will need to coordinate the third TAF meeting onwards. This could be just case of 
arranging the next meeting at the end of the second TAF and subsequent TAF’s. 
 
Q. What is the purpose of the TAF meetings? 
A. Each meeting aims for the family to have ownership of their own action plan, to be 
strengthens based recognising the achievements they have made. The meeting should 
encourage the family to work with agencies helping agencies sequence their interventions iin 
a way the family feel will work for them. The meetings allow for the families plan to be 
adapted to continue to meet their needs. 
 
Q. Do we have to stick to having TAF meetings every six weeks? 
A. TAF meetings need to occur every six weeks in order to manage progress. If an issue 
arises that needs immediate attention you can call an early meeting. 
 
Q. How should I manage the paperwork? 
A. Really it’s what ever works well for you. Each TAF meeting will need minutes taken with 
clear SMART actions to be reviewed at the next meeting. As your role will be to chair the 
meeting you may want to ask the other members of the TAF to take turns writing the minutes 
and sending out the action plans. The approach is about being a team and working together. 
The family’s information should be stored securely in accordance with the Data Protection 
act. We would appreciate copies of the minutes and plan to be emailed to 
familysupport@reigate-banstead.gcsx.gov.uk  
 
Q. How do I manage confidentiality? 
A. You will be given a copy of the family’s consent form which specifies which agencies the 

family are happy to share information about them. If TAF members  have concerns of 

safeguarding or a criminal nature these can be shared without the families consent.  

Q. What support do I get? 
A. You will receive a Lead professional’s pack and can participate in the LP training. If you 
have specific queries you can gain advice from the Family Support Team. 
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