
 

Executive  

Schedule of decisions 
9th November 2017 
 
Date of Publication: 14th November 2017 
Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  
21st November 2017 
Contact Officer:  Chris Phelan – Democratic Services 
Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 
 

ITEM RESPONSIBLE 
OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 14 September 
2017 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Non-Executive Member:  Councillors J. Ellacott and D. Pay.  

3. DECLARATIONS OF INTEREST - 

 None.  

4. HALF YEAR TREASURY MANAGEMENT PERFORMANCE 
REPORT 
RECOMMENDED that the Treasury Management Performance 
for the year to date and the prudential indicators be noted. 

CHIEF FINANCIAL 
OFFICER 

 Reasons for decision: 

To comply with the requirements of the regulatory framework for 
treasury management and meet the Council’s reporting 
requirements. 

 

 Alternative options: 

Accept the report, but ask Officers to provide more detail on some 
specific issues contained in the report. 

 



5. 2018/19 SERVICE & FINANCIAL PLANNING/BUDGET 
PROPOSAL FOR CONSULTATION (INCLUDING UPDATE OF 
ASSUMPTIONS DATA WITHIN THE APPROVED MEDIUM 
TERM FINANCIAL STRATEGY) 
RESOLVED that: 

(i) the national and local service context be noted; 
(ii) the service proposals set out in this report, which seek to 

respond to this context and deliver our Five Year Plan, be 
endorsed; 

(iii) the draft 3 year business plans 2018/19 – 2020/21 be 
approved, and the Head of Corporate Policy & Performance be 
authorised to finalise these plans, in consultation with the 
relevant Portfolio Holder; 

(iv) the Head of Corporate Policy & Performance be authorised, in 
consultation with the Leader of the Council and Head of 
Finance, to make any necessary changes to the Corporate 
Business Plan arising from the service and financial planning 
changes agreed for 2018/19; 

(v) the following proposed budget changes and financial planning 
be approved for consultation under the Council’s budget and 
policy framework: 
a) Medium Term Financial Plan for 2018/19-2022/23 (Annex 1) 

b) Savings totalling £1.93 m (Annex 2) 

c) Growth totalling £1.30 m (Annex 3) 

d) Updated Capital Programme (Annex 4) 

CHIEF FINANCIAL 
OFFICER 

 Reasons for decision: 

To ensure that the Council continued to plan and manage its 
resources well, deliver high standards of service and meet the aims 
and objectives of the Council’s adopted Five Year Plan. 

 

 Alternative options:  

• Only approve some of the proposed budget and financial 
planning changes set out within the report, for consultation 
under the terms of the Constitution.  

• Reject the proposed budget and financial planning changes set 
out within the report, and request that further work be 
undertaken to develop new proposals for consultation under the 
terms of the Constitution. 

 

6. LOCAL COUNCIL TAX SUPPORT SCHEME 
RECOMMENDED that the local Council Tax Reduction Scheme 
for 2018/19, as outlined in the report, be adopted.  
RESOLVED that the Council Tax Reduction Scheme, being 
recommended, be noted as a continuation of the Scheme 
introduced in 2013/14 with some changes to reflect increases in 
the cost of living in line with other benefits and allowances. 

HEAD OF PEOPLE 
AND COMMUNITIES 



 Reasons for decision:  

The initial local scheme was introduced from 2013/14 and had 
been effective in reducing the level of support awarded whilst 
ensuring that those residents who were most vulnerable were not 
penalised unfairly.  

Those residents who were disabled or provided care for other 
disabled people were exempt from any reductions in their support 
compared to the former national scheme, and would receive 
maximum support based on the Council Tax Benefit scheme which 
was abolished in 2013. 

Council Tax collection rates from residents receiving support had 
been positive, and processes were in place to recover arrears from 
residents who choose not to pay. 

 

 Alternative options: 

To further reduce the level of support or to adopt the criteria of the 
former Council Tax Benefit scheme and increase the level of 
support payable. 

 

7. DEVELOPMENT MANAGEMENT PLAN PRE-SUBMISSION 
“REGULATION 19” CONSULTATION AND SUBMISSION 

RECOMMENDED that:  

(i) the Draft Reigate and Banstead Development Management 
Plan (DMP) (Annex A) and Policies Map (Annex B) be 
endorsed as sound and approved for publication and 
consultation as the “Regulation 19” submission 
document;  

(ii) the Head of Places and Planning be authorised, in 
consultation with the Executive Member for Planning 
Policy, to submit the Draft Development Management Plan 
and Policies Map to the Secretary of State for 
Communities and Local Government under the Planning 
and Compulsory Purchase Act 2004 Section 20; and 

(iii) the Head of Places and Planning be authorised, in 
consultation with the Executive Member for Planning 
Policy, to submit the representations received and duly 
made in accordance with Regulations, to the Secretary of 
State together with a Summary of the Issues. 

RESOLVED that:  

(i) the published Evidence Base, Sustainability Appraisal and 
Consultation Statement in support of the Development 
Management Plan be noted and approved; 

(ii) the Head of Places and Planning be authorised, in consultation 
with the Executive Member for Planning Policy, to make any 
necessary amendments or factual clarifications to the Draft 
Development Management Plan (Annex A) and Policies Map 
(Annex B) and any necessary additions and amendments to 

HEAD OF PLACES 
AND PLANNING 



the Evidence Base, and associated documents, as required to 
support the “Regulation 19” process as set out in the Town 
and Country Planning (Local Planning) (England) Regulations 
2012; and 

(iii) the content of this report be endorsed to ensure that Reigate & 
Banstead Borough Council continued to be a plan-led 
authority. 

 Reasons for decision: 

The DMP, and accompanying Policies Map, was based on up to 
date and relevant evidence from which the Plan policies and 
proposals can be demonstrated to be derived and to be current, 
well-formed and robust and had been subject to Sustainability 
Appraisal and informed by consultation including the Regulation 18 
Consultation 2016. 

To enable the representation period to commence in a timely 
manner. 

To allow Members of the public and other bodies to see, and 
therefore either support or record their objection, which would be 
considered at examination by the Inspector, to what the Council 
considered to be the most appropriate and sound planning policies 
and proposals including allocations being advanced to meet the 
issues and needs identified in the Core Strategy and DMP and 
previously consulted upon at the earlier Regulation 18 stage. 

Undertaking Regulation 19 consultation would allow the 
Development Management Plan preparation process to be 
progressed in line with the agreed timetable set out in the adopted 
Local Development Scheme, and would enable representations to 
be made on the draft Development Management Plan and Polices 
Map to be submitted together with the draft DMP and Policies Map 
to the Planning Inspectorate for examination in accordance with the 
statutory provisions. 

As required by the Regulations and Good Practice Guidance from 
the Secretary of State. 

To reiterate the Council’s commitment to advancing the preparation 
of the Development Management Plan and to provide certainty for 
stakeholders and local residents in relation to future development 
in the borough. 

 

 Alternative options:   
Do not approve the published Evidence Base and other documents 
or delegated arrangements. Do not recommend to Council the 
DMP and Policies Map were sound for publishing; submission or to 
provide delegated arrangements for the submission of Regulation 
19 submission.  Do not confirm any commitment for the Council to 
be a plan-led authority. 

 



8. CROMWELL ROAD, APPROPRIATION 

RESOLVED that with immediate effect the land at the site known 
as 16-46 Cromwell Road, Redhill (which assumed to have 
originally been purchased for housing purposes, although this was 
not formally recorded) be appropriated for Planning Purposes 
(mixed use retail and residential development), under Section 122 
of the Local Government Act 1972, in connection with the proposed 
development and regeneration of Redhill. The land was shown for 
identification purposes only edged red on the plan attached to the 
report presented. 

HEAD OF PROPERTY 

 Reasons for decision: 

To enable this site within Redhill, one of the principal regeneration 
areas in the Borough, to be developed as part of the wider 
regeneration proposals for the area. 

 

 Alternative options: Not to appropriate the land under S122 of the 
LGA 1972. 

 

9. CONVERSION OF GUEST HOUSE INTO EMERGENCY 
ACCOMMODATION, MASSETTS ROAD, HORLEY 

RESOLVED that:  

(i)  the additional capital funding and scope of the project, as set 
out in paragraph 13 of the Exempt report in part 2 of the 
Executive’s agenda, be approved and sourced from the 
Section 106 fund to complete the project to convert the guest 
house into emergency accommodation at Massetts Road, 
Horley; and 

(ii)  the Head of People & Communities be authorised, in 
consultation with the Head of Property, Head of Finance, Head 
of Legal and Executive Members for Housing and 
Infrastructure, Property and Acquisitions and Finance to enter 
into a construction contract with the successful tenderer to 
complete the conversion of the guest house into emergency 
accommodation, subject to the project costs detailed in the 
report. 

HEAD OF PEOPLE 
AND COMMUNITIES 

 Reasons for decision: 

To provide much needed emergency accommodation in the 
borough and reduce the use of expensive out of borough bed and 
breakfast accommodation saving around £170,000 per year 
subject to household sizes. It would also enable vulnerable families 
to remain in the borough thereby avoiding long commutes to school 
and the loss of support from statutory and non-statutory sources. 

To provide further design improvements to the conversion of the 

 



property to maximise the investment to reduce the need for capital 
and revenue spend on repairs and component replacement in the 
medium to long term.  Additionally to enable a loft conversion that 
would provide additional rooms with minimal disruption at a later 
date if needed. 

 Alternative options: To keep to the original budget approved in 
March 2017 without undertaking the additional improvements 
identified. 

 

10. LOCAL AUTHORITY TRADING COMPANIES – GREENSANDS 
HOLDINGS PROGRESS REPORT 

RESOLVED that the Mid term report by Greensands Holdings Ltd 
(September 2017) be noted. 

HEAD OF PROPERTY 

 Reasons for decision: To ensure Councillors receive updates on 
company activities. 

 

 Alternative options: None.  

11. PATHWAY FOR CARE 

RESOLVED that:  
(i)  the Section 151 Officer be authorised to increase the loan 

ceiling to Pathway for Care, as set out in the Exempt Part 2 
section of the Health and Well Being Executive Sub 
Committee’s agenda; and 

(ii) the Head of Finance (Section 151 Officer) be delegated 
authority, in consultation with the Head of Legal, to amend the 
Loan and Draw Down Agreement between the Council and 
Pathway for Care within the approved loan ceiling. 

HEAD OF FINANCE & 
HEAD OF 

CORPORATE POLICY 
& PERFORMANCE 

 Reasons for decision: 

To ensure that the company had approved cash flow to deliver 
against the approved business plan. To ensure that the company 
structure remained fit for purpose as the business evolved. 

 

 Alternative options:   
Requesting Officers to review the proposed loan agreement further 
and present them to a future meeting taking on board any 
comments at the meeting. 

 

12. STATEMENTS 
None. 

- 

13. ANY OTHER URGENT BUSINESS 
None. 

- 

  



14. EXEMPT BUSINESS 
RESOLVED, that that members of the Press and public be 
excluded from the meeting for the following item of business under 
Section 100A(4) of the Local Government Act 1972 on the grounds 
that: 

(i) it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act; 
and 

(ii) the public interest in maintaining the exemption outweighs the 
public interest in disclosing the information. 

- 

15. CONVERSION OF GUEST HOUSE INTO EMERGENCY 
ACCOMMODATION, MASSETTS ROAD, HORLEY 
RESOLVED that the exempt information relating to the conversion 
of a Guest House into emergency accommodation be noted. 

HEAD OF PEOPLE 
AND COMMUNITIES 

16. LOCAL AUTHORITY TRADING COMPANIES – GREENSANDS 
HOLDINGS PROGRESS REPORT 
RESOLVED that the exempt information relating to the mid term 
report of Greensands Holdings be noted. 

HEAD OF PROPERTY 

17. PATHWAY FOR CARE  
The Executive received a verbal update from the Leader of the 
Council, Councillor V.W. Broad on the progress being made by 
Pathway for Care towards meeting the objectives of its Business 
Plan.  
RESOLVED that the update on progress be noted and an all 
Member Briefing be held, as soon as possible, to allow further 
discussion on the progress being made by Pathway for Care 
against its Business Plan objectives. 

HEAD OF FINANCE & 
HEAD OF 

CORPORATE POLICY 
& PERFORMANCE 

 Meeting closed at 9.30 pm.  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
S151 Officer, Monitoring Officer and Communications and Information Manager. 
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