
 

Executive  

Schedule of decisions 
17 July 2014 

 

Date of Publication: 22 July 2014 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  28 July 
2014 

Note: Item 7 is not subject to call-in as set out below. 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES  

 RESOLVED that the minutes of the meeting held on 19 June 2014 
be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE  

 Councillors Mrs N. Bramhall, G.J. Knight and T. Schofield. 

Non-Executive Members: 

Councillors J.M. Ellacott, S. Rickman and M.A. Vivona. 

 

3. DECLARATIONS OF INTEREST  

 None.  

4. 

 

 

. 

PROVISIONAL OUTTURN REPORT FOR THE 2013/14 
FINANCIAL YEAR 

RESOLVED that: 

(i) the Provisional Outturn position for 2013/14 be noted; 

(ii) the use of resources proposed in paragraph 10 be endorsed 
and the Chief Finance Officer be authorised to make the 
necessary arrangements; 

(iii) the Deputy Chief Executive be authorised, in consultation 
with the Portfolio Holder for Housing and Welfare, to 
approve the use of the Families Support Programme 
Reserve; 

(iv) the Business & Community Engagement Manager be 
authorised, in consultation with the Portfolio Holder for 

FINANCE     
MANAGER 



Economy and Jobs, to approve the use of the High Street 
Innovation Fund Reserve; 

(v) the Business & Community Engagement Manager be 
authorised, in consultation with the Portfolio Holder for 
Economy and Jobs, to approve the use of the Business 
Support Scheme Reserve; and 

(vi) the Annual Treasury Report be noted. 

 RECOMMENDED that the specific reserves proposed in 
paragraphs 13 to 17 be established to properly account for 
new funding streams. 

 

 Reasons for decision: 

To advise Members of the revenue and capital expenditure for 
2013/14, to seek authorisation for the proposed changes to 
reserves and to comply with the Council’s reporting requirements 
in relation to Treasury Management activity. 

 

 Alternative options: 

To reject or amend the proposal to use the underspend and 
establish reserves as set out in paragraphs 11 to 17. 

 

5. QUARTERLY PERFORMANCE REPORT (Q4) 

RESOLVED to note the performance outlined in the report 
presented and the comments made by the Overview & Scrutiny 
Committee. 

MANAGEMENT    
TEAM 

 Reasons for decision: 

To consider the performance for Quarter 4 the financial year 
2013/14 (December to March). 

 

 Alternative option: 

None. 

 

6. RAVEN HOUSING TRUST - APPOINTMENTS 

The Executive noted that this item had been withdrawn.  

HOUSING    
SERVICES 

7. ACQUISITION OF THE LEASEHOLD INTEREST OF LINDEN 
HOUSE, 51 HIGH STREET, REIGATE  

RESOLVED that, subject to acceptable building survey, title and 
environmental survey, the Property Services Manager be 
authorised, in consultation with the Deputy Chief Executive and 
Executive Members for Property & Regeneration and Finance, to 
acquire the Lease for 51 High Street, Reigate. 

PROPERTY 
SERVICES  
MANAGER 

 RECOMMENDED that the acquisition of the leasehold interest, 
the value of which is set out in in paragraph 4 of the exempt 
report, be funded from the Council’s capital reserves. 

 

 Reasons for decision: 

(i) The Council has been bidding against 3 other individuals for 
the leasehold interest in Linden House, 51 High Street, 

 



Reigate. Following the first round of bids (which closed at 
midday on Friday 27th June)  two parties (including 
ourselves) were invited to submit best bids by midday 1 July 
2014. 

(ii) The Council were notified on 1 July that our bid had been 
successful, subject to a strict timetable being adhered to 
regarding exchange of contracts within 21 days of receipt of 
heads of terms.  Heads of terms are expected to be 
received by Friday 4th July at the latest. This timetable 
required the Council to be in a position to exchange 
contracts by Friday 25th July 2014.  

(iii) In the circumstances the Executive is requested to consider 
this matter urgently so that consideration can be given to the 
proposed purchase and to make a recommendation to Full 
Council on 24 July 2014.  

(iv) A delay of this matter to the September meeting of the 
Executive would not allow the purchase timetable to be 
adhered to and the opportunity would be lost. 

(v) It was noted that the Mayor had approved, under the above 
urgency grounds that the Call-In procedure be disapplied. 

 Alternative option: 

To withdraw the offer and not proceed with the acquisition. 

 

8. STATEMENTS 

The Executive Member for Housing & Welfare, Councillor Mrs R. 
Renton, made a statement regarding the positive collection rates 
for Council Tax and Business Rates for the year 2013/14 and a 
summary of two successful recoveries of unpaid Council Tax 
totalling £24K. 

 

9. ANY OTHER URGENT BUSINESS 

None. 

 

10. EXEMPT BUSINESS 

RESOLVED that members of the Press and public be excluded 

from the meeting for the following item of business under Section 

100A(4) of the Local Government Act 1972 on the grounds that: 

(i) it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the 
Act; and 

(ii) the public interest in maintaining the exemption 
outweighs the public interest in disclosing the 
information. 

 

  



11. ACQUISITION OF THE LEASEHOLD INTEREST OF LINDEN 
HOUSE, 51 HIGH STREET, REIGATE  

RESOLVED that that the report be noted. 

Reason for decision: n/a   

Alternative options: n/a 

PROPERTY 
SERVICES  
MANAGER 

   

 Meeting closed at 7.47 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 

 

 



 

Executive  

Schedule of decisions 
18 September 2014 

 

Date of Publication: 23 September 2014 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  30 
September 2014 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES  

 RESOLVED that the minutes of the meeting held on 17 July 2014 
be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE  

 Executive Members: 

Councillor A.J. Kay. 

Non-Executive Members: 

Councillors M. Blacker, M.J. Selby, Mrs J.M.A. Spiers and C. 
Stevens. 

 

3. DECLARATIONS OF INTEREST  

 None.  

4. CONSIDERATON OF THE REPORT FROM THE EXTERNAL 
AUDITORS (ISA 260 REPORT) 

RESOLVED that: 

(i) the report on the 2013/14 audit be noted; and 

(ii) the Management Representation Letter is agreed. 

FINANCE     
MANAGER 

 Reasons for decision: 

The Executive is responsible for corporate governance. How we 
utilise and account for resources is intrinsic to good governance. 

 

 Alternative option: 

None. 

 



5. APPROVAL OF THE STATEMENT OF ACCOUNTS FOR THE 
FINANCIAL YEAR 2013/14 

RESOLVED that the Statement of Accounts for the year ended 31 
March 2014 be approved. 

MANAGEMENT    
TEAM 

 Reasons for decision: 

The Code of Practice of Local Government Accounting 
recommends that the Statement of Accounts should be endorsed 
by a body within the Council that is responsible for overall 
corporate governance. Under the Council’s Constitution this 
function has been delegated to the Executive. 

 

 Alternative option: 

None. 

 

6. PROPOSAL TO REDUCE BED & BREAKFAST EXPENDITURE 

RESOLVED that:  

(i) the Housing & Welfare Manager be authorised, in 
consultation with the Portfolio Holder for Housing & Welfare 
and the Portfolio Holder for Property & Regeneration, to use 
Section 106 affordable housing contributions for the 
provision of temporary accommodation; 

(ii) the following arrangements for authorising expenditure on 
the provision of temporary accommodation from S106 
resources be approved:  

 the Housing and Welfare Manager be given authority 
to authorise expenditure of sums up to and including 
£75,000;  

 the Deputy Chief Executive be given authority to 
authorise expenditure from £75,000 to £250,000; and  

 decisions on expenditure above £250,000 be 
determined by the Executive; 

(iii) the Housing & Welfare Manager be authorised to apply for 
an annual Direction from the Secretary of State for 
residential properties held outside of a Housing Revenue 
Account. 

HOUSING & 
WELFARE 
MANAGER 

 Reasons for decision: 

To address the affordability of expenditure on bed and breakfast 
accommodation for homeless households by utilising Section 106 
funds to create more temporary accommodation.  

To manage the risk associated with families with children spending 
more than the statutory six weeks in bed and breakfast 
accommodation. 

 

 Alternative option: 

To continue to use the Section 106 fund to allocate only to other 
registered housing providers. 

 

  



7. CORPORATE PLAN 2015-20 

RESOLVED that the draft Corporate Plan 2015-20 be approved for 

consultation in accordance with the Council’s Policy Framework. 

CORPORATE 
POLICY & 

GOVERNANCE 
MANAGER 

 Reasons for decision: 

The Corporate Plan forms part of the Council’s Policy Framework.  
In accordance with the Council’s Constitution, all documents within 
the Policy Framework must be the subject of a consultation period 
lasting no less than 8 weeks. 

 

 Alternative option: 

Reject the draft Corporate Plan and request further work be 

undertaken. 

 

8. QUARTERLY PERFORMANCE REPORT (Q1)  

RESOLVED that the performance outlined in the report be noted. 

MANAGEMENT 
TEAM 

 Reasons for decision: 

To consider the performance for the first quarter of the financial 
year 2014/15. 

 

 Alternative option:  

None 

 

9. MEMORIAL PARK - CENTENARY FIELD APPLICATION  

RESOLVED that the Council obtain a Centenary Field designation 

for Memorial Park, Redhill, through a deed of dedication between 

the Council and Fields in Trust. 

POLICY AND 
REGENERATION 

MANAGER 

 Reasons for decision: 

The dedication of “Centenary Fields” is a national scheme that 
forms part of the commemoration activities for the centenary of the 
First World War. Memorial Park was proposed for this dedication 
as it was purchased for “the purpose of commemorating the gallant 
deeds and sacrifice of those who took part in the Great War of 
1914-1919” and to provide a further demonstration of the Council’s 
commitment to protecting this key space for future generations. 

 

 Alternative option: 

To take no action. 

 

10. 
APPOINTMENTS TO RAVEN HOUSING TRUST  

RECOMMENDED that Councillor J.M. Ellacott be nominated to 
serve on the Board of Raven Housing Trust for a three year 
term of office and that Councillors Mrs R. Renton and Mrs N.J. 
Bramhall be nominated as the Member/Substitute to serve on 
Raven’s General Committee for 2014/15.  

HOUSING & 
WELFARE 
MANAGER 

 Reasons for decisions: To nominate a Board Member to the 
Board of Raven and a Member/Substitute on Raven’s General 

 



Committee. 

Alternative option: To make no recommendation for these 
appointments. 

11. STATEMENTS 

None. 

 

12. ANY OTHER URGENT BUSINESS 

None. 

 

 

 Meeting closed at 7.54 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 

 

 



 

Executive  

Schedule of decisions 
16 October 2014 

 

Date of Publication: 21 October 2014 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  28 
October 2014 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 18 September 
2014 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Executive Members: 

Councillors E. Humphreys and Mrs R. Renton 

Non-Executive Members: 

Councillors N.D. Harrison and R.S. Mantle 

 

3. DECLARATIONS OF INTEREST - 

 None.  

4. REIGATE & BANSTEAD LOCAL DEVELOPMENT SCHEME 

RESOLVED that the:  

(i) revised Local Development Scheme (LDS) (Annex 1) be 
approved and brought into effect from 1 November 2014; 

(ii) revised timetable for the adoption of the Community 
Infrastructure Levy (Annex 2) be noted; and 

(iii) timetables for the production of new/revised Supplementary 
Planning Documents (Annex 3) be noted. 

PLANNING POLICY, 
ECONOMIC 

PROSPERITY  & 
PARKS MANAGER 

 

 Reasons for decision: 

Reigate & Banstead Borough Council is required to prepare and 
maintain a Local Development Scheme (LDS) by the Planning and 
Compulsory Purchase Act 2004, as amended by the Planning Act 

 



2008 and the Localism Act 2011. 

 Alternative option: 

To not approve the LDS. 

 

5. DEBT WRITE OFF & RECOVERY PERFORMANCE 

RESOLVED that: 

(i) seven debts totalling £62,359.46 (as detailed in Annex 1) be 
approved for writing out of the Council’s accounts; and 

(ii) the Executive notes performance on debt recovery for the 
2014/15 financial year. 

FINANCE MANAGER 

 Reasons for decision: 

Four of these debts related to National Non Domestic Rates 
(NNDR or Business Rates), two debts related to Council Tax, and 
one to overpayment of Housing Benefit. All possible action had 
been taken to recover these amounts and this report sought 
approval to technically write them out of the accounts. 

 

 Alternative option: To not approve these write offs.  

6. CONFIRMATION OF USE OF COMPULSORY PURCHASE 
POWERS TO ENABLE REGENERATION/DEVELOPMENT 
WITHIN THE MERSTHAM ESTATE 

RESOLVED that:  

(i) compulsory purchase powers be used to make a 
Compulsory Purchase Order under Section 226(1)(a) of the 
Town and Country Planning Act 1990 (as amended) to 
acquire the third party retail and residential interests on the 
Eastern side of Portland Drive to enable viable and 
deliverable development on the sites located at the western 
end of Portland Drive adjacent to Bletchingly Road, in 
connection with the regeneration of the Merstham Estate;  

(ii) the Deputy Chief Executive in consultation with the 
Executive Member for Property and Regeneration be 
authorised to:-  

a) take all necessary steps to secure the making, 
confirmation and implementation of the Compulsory 
Purchase Order referred to at (i) above including the 
publication and service of all notices and the presentation 
of the Council’s case at any Public Inquiry;  

b) acquire interests in land and any new rights with the 
Compulsory Purchase Order, either by agreement or 
compulsorily;  

c) approve agreements with third parties setting out terms 
for the withdrawal of objections to the Compulsory 
Purchase Order including seeking exclusion of land or 
new rights from the Order and/or making arrangements 
for relocation of said third parties;  

d) approve minor amendments to the details of the land to 
be included within the Compulsory Purchase Order as 
may be required as a consequence of enquiries 

PROPERTY 
SERVICES 
MANAGER 



regarding property interests or of negotiations with third 
parties or of consultations with the Secretary of State. 

 Reasons for decision: 

To support the redevelopment of the Portland Drive site which 
constitutes a key part of the Council's wider strategy for the 
regeneration of the Merstham Estate and is a critical element in 
achieving successful regeneration of the area. 

 

 Alternative option: 

Do nothing and hope that negotiations are successful to acquire 
the relevant interests.  

 

7. STATEMENTS 

None. 

- 

8. ANY OTHER URGENT BUSINESS 

None. 

- 

9. EXEMPT BUSINESS 

RESOLVED that members of the Press and public be excluded 
from the meeting for the following item of business under Section 
100A(4) of the Local Government Act 1972 on the grounds that: 

(i) it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act; 
and 

(ii) the public interest in maintaining the exemption outweighs 
the public interest in disclosing the information. 

- 

10. CONFIRMATION OF USE OF COMPULSORY PURCHASE 
POWERS TO ENABLE REGENERATION/DEVELOPMENT 
WITHIN THE MERSTHAM ESTATE 

RESOLVED that that the report be noted. 

PROPERTY 
SERVICES 
MANAGER 

 Reason for decision:  

n/a   

 

 Alternative options:  

n/a 

 

 

 Meeting closed at 7.48 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 

 

 





 

Executive  

Schedule of decisions 
13 November 2014 

 

Date of Publication: 18 November 2014 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  25 
November 2014 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 16 October 
2014 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Executive Members: 

Councillor J. Durrant 

Non-Executive Members: 

Councillors M. Blacker, Mrs S. Finch and N. Harris. 

 

3. DECLARATIONS OF INTEREST - 

 None.  

4. LOCAL COUNCIL TAX SUPPORT SCHEME 

RECOMMENDED that: 

(i) the local Council Tax Support Scheme for 2015/16 be 
adopted, on the basis that it is a continuation of the scheme 
approved for 2013/14 and 2014/15; and 

(ii) it be noted that the Scheme will include some changes 
that will uprate allowances for working age claimants in line 
with those increases set nationally to reflect cost of living 
increases. 

HOUSING AND 
WELFARE MANAGER 

 

 Reasons for decision: To consider adopting a Council Tax 
Support Scheme for the period 2015/16 that took account of the 
2014/15 scheme. 

 



 Alternative options: 

(i) To further reduce the level of support payable; or 

(ii) To adopt the criteria of the former Council Tax Benefit 

scheme and increase the level of support payable. 

 

5. SERVICE & FINANCIAL PLANNING 2015/16 

RESOLVED that: 

(i) the national and local service context be noted; and 

(ii) the following proposed budget and financial planning 
changes be approved for consultation under the Council’s budget 
and policy framework: 

(a) A Medium Term Financial Plan for 2015-2020 (Annex 1) 

(b) Savings totalling £1.727m (Annex 2) 

(c) Growth totalling £0.669m (Annex 3) 

(d) Updated Capital Programme (Annex 4). 

FINANCE MANAGER 

 Reasons for decision: To ensure the Council continues to plan 
and manage its resources well, deliver high standards of service 
and respond to future challenges. 

 

 Alternative option: To reject or amend any of the savings and 

growth proposals. 

 

6. HALF YEARLY TREASURY MANAGEMENT PERFORMANCE 
REPORT FOR 2014/15 

RECOMMENDED that the Treasury Management performance 

for the year to date and the relevant prudential indicators be 

noted. 

FINANCE 
MANAGER 

 Reasons for decision: To comply with the requirements of the 
regulatory framework for treasury management and meet the 
Council’s reporting requirements. 

 

 Alternative option: Accept the report, but ask Officers to provide 
more detail on some specific issues contained within the report.  

 

7 ENVIRONMENTAL HEALTH ENFORCEMENT POLICY  

RESOLVED that the: 

(i) Environmental Health Enforcement Policy, attached at 
Annex 1 to the report, be agreed and adopted; and 

(ii)  Environmental Health and Community Safety Manager be 

authorised to refresh the Policy regularly as and when new 

legislation came into force, with the proviso that any significant 

variations of approach to regulation changes be brought back to 

the Executive for consideration. 

ENVIRONMENTAL 
HEALTH & 

COMMUNITY 
SAFETY MANAGER 

 Reasons for decision: To comply with the requirements of the 
Legislative and Regulatory Reform Act 2006. 

 



 Alternative option: To not adopt the policy.  

8 COMMUNITY INFRASTRUCTURE LEVY: PRELIMINARY DRAFT 
CHARGING SCHEDULE 

RESOLVED that the: 

(i) Preliminary Draft Charging Schedule (PDCS) (set out at 
Annex 1 to the report) be approved for public consultation, and that 
the Planning Policy, Economic Prosperity and Parks Manager, in 
consultation with the Executive Member for Planning and 
Development, be authorised to make any necessary minor 
amendments to the document prior to public consultation; and 

(ii) supporting evidence and documentation for the PDCS 
consultation, including the draft infrastructure list (set out at Annex 
2 to the report) and draft position statement on the use of CIL and 
section 106 agreements (set out at Annex 3 to the report), be 
noted. 

PLANNING POLICY, 
ECONOMIC 

PROSPERITY & 
PARKS MANAGER 

 Reasons for decision: To comply with the Community 
Infrastructure Levy Regulations 2010. 

 

 Alternative options: 

(i) Amend the PDCS. 

(ii) Do not approve the revised PDCS.  

 

9. SURREY LOCAL STRATEGIC STATEMENT 

RESOLVED that the: 

(i) Surrey Local Strategic Statement scope be endorsed (as set 
out at Annex 1 of the report);  

(ii) Terms of Reference for the Surrey Strategic Planning and 
Infrastructure Board be endorsed (as set out at Annex 2 of the 
report); 

(iii) Memorandum of Understanding on how the Local Authorities 
will work together to prepare a Local Strategic Statement be 
approved; (as set out at Annex 3 of the report); 

(iv) Planning Policy, Economic Prosperity & Parks Manager be 
authorised in consultation with the Portfolio Holder for Planning and 
Development to agree any minor changes to the Agreement prior 
to formal signing; and  

(v) Portfolio Holder for Planning and Development be authorised 
to sign the Memorandum on behalf of the Council. 

PLANNING POLICY, 
ECONOMIC 

PROSPERITY & 
PARKS MANAGER 

 Reasons for decision: To comply with the Localism Act 2011 and 
the National Planning Policy Framework.  

 

 Alternative option: Do not approve the Local Strategic Statement.  

10. SAFEGUARDING CHILDREN AND VULNERABLE ADULTS 
POLICY 

RESOLVED that:  

(i) the Safeguarding Children and Vulnerable Adults Policy, set 

ENVIRONMENTAL 
HEALTH & 

COMMUNITY 
SAFETY MANAGER 



out at Annex 1 of the report, be agreed and adopted; and  

(ii) the Environmental Health and Community Safety Manager 
be authorised to refresh the Policy regularly as and when new 
legislation came into force, with the proviso that any significant 
variations of approach be brought back to the Executive for 
consideration. 

 Reasons for decision: To comply with the Children Act 2004.  

 Alternative option: Retain the existing Child Protection Policy 
adopted by the Council in 2004.  

 

11. STATEMENTS 

None. 

- 

12. ANY OTHER URGENT BUSINESS 

None. 

- 

 

 Meeting closed at 8.00 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 

 

 



 

Executive  

Schedule of decisions 
4 December 2014 

 

Date of Publication: 9 December 2014 

Final date for Call-in under Overview & Scrutiny Procedure Rule 15:  
16 December 2014 

Note: Item 9 is not subject to call-in as set out below. 

Contact Officer:  Chris Phelan – Democratic Services 

Tel: 01737 276114 or e-mail: chris.phelan@reigate-banstead.gov.uk 

 

ITEM RESPONSIBLE 

OFFICER 

1. MINUTES - 

 RESOLVED that the minutes of the meeting held on 13 November 
2014 be approved as a correct record and signed. 

 

2. APOLOGIES FOR ABSENCE - 

 Executive Members: 

None. 

Non-Executive Members: 

Councillors M Blacker and Mrs R Turner. 

 

3. DECLARATIONS OF INTEREST - 

 None.  

4. OUR 5 YEAR PLAN (CORPORATE PLAN) 2015-20 

RESOLVED: 

(i) that the consultation feedback on the proposals for the 5 Year 
Plan, as attached in Annexes 1 and 2 to the report, be noted. 

RECOMMENDED  

(i) that the revised 5 Year Plan (Corporate Plan) 2015-20 as 
attached in Annex 3 to the report, be adopted. 

CORPORATE POLICY 
& GOVERNANCE 

MANAGER  

 

 Reasons for decision:  

To ensure that the Council has an adopted 5 year plan for the 
2015-20 period, which sets out a clear vision and priorities to guide 

 



its service and financial plans. 

 Alternative options: 

To reject the 5 year Plan and to ask for more work to be 

undertaken. 

 

5. 
CONSTRUCTION OF RETAIL AND RESIDENTIAL PREMISES 
AND COMMUNITY FACILITIES ON THE MERSTHAM ESTATE  

RESOLVED: 

(i) that the Executive accepts the  successful tender has been 
selected on a Strategic Procurement basis as referred to 
and detailed in the report;  

 
(ii) that the Property Services Manager , in consultation with the 

Executive Members for Finance and Property & 
Regeneration, be authorised to agree terms and enter into 
design and build construction contracts for the design and 
construction of: 

 

 retail and residential premises on the former Iron Horse 
Public House site, and 

 retail units and a new community hub on the Triangle site; 

 subject to Raven Housing Trust and Surrey County Council 

entering into contractual obligations to refund, on a full 

indemnity basis, expenditure in respect of the residential 

accommodation on the Iron Horse site and community 

facilities on the Triangle site, respectively; and 

(iii) that the Property Services Manager, in consultation with the 

Executive Members for Finance and Property & 

Regeneration, be authorised to select and appoint 

consultants and necessary contractors complying with the 

Council’s procurement requirements and enter into all 

necessary agreements and appointments to complete the 

project subject to all project, construction and professional 

fee costs being within the approved budget. 

RECOMMENDED: 

(i) that full Council approve a revised budget to include all 

project, construction and professional fee costs in the 

amounts of  the tender prices detailed in Part 2 of the 

report.  

PROPERTY 
MANAGER 

 Reasons for decision: To provide enhanced community facilities.  

 Alternative option:   

Not to agree the recommendations. 

 

  



6. REIGATE & BANSTEAD STRATEGIC COMMERCIAL 

PARTNERSHIP 

RESOLVED: 

 

(i) that the principle of a strategic commercial partnership 
between Reigate & Banstead Borough Council and Civica, for 
the development of a Centre of Excellence to deliver services 
for the Council and other organisations, be approved; 

(ii) that the following services be included in the partnership, and 
be delivered on behalf of the Council: 

 Revenues & Benefits; 

 Financial transactions; and 

 ICT. 

(iii) that the Chief Executive be authorised, in consultation with 
the Leader and Deputy Leader of the Council and Executive 
Members for Finance and Housing & Welfare, to negotiate 
and agree final terms and conditions for the contract with 
Civica, and report back to the Executive before entering into 
the contract on behalf of the Council; 

(iv) the Chief Executive be authorised, in consultation with the 
Leader and Deputy Leader of the Council and any relevant 
Executive Members, to negotiate for further services to be 
included in the shared service partnership and to report back 
to the Executive; 

(v) that the Monitoring Officer be authorised to prepare a contract 
between the Council and Civica, utilising the South 
Worcestershire Shared Service Framework Agreement; and 

(vi) that, subject to the above contract negotiations, the Human 
Resources Manager be authorised to progress any action 
necessary for the transfer of staff to Civica for the delivery of 
Council services, including any pension requirements. 

CORPORATE POLICY 
& GOVERNANCE 

MANAGER 

 Reasons for decision: The Council is developing a more 
commercial approach to its future service and financial planning.  
The proposed strategic commercial partnership will provide 
significant opportunities for revenue savings and other income 
streams. 

 

 Alternative options:  

1. Reject the proposal. 

2. Defer the decision and ask officers to undertake further 

investigation.. 

 

7. LETTING OF CONTRACT FOR HOME IMPROVEMENT AGENCY 
AND HANDY PERSON SERVICE  

RESOLVED: 

(i) that the Environmental Health & Community Safety Manager 

ENVIRONMENTAL 
HEALTH & 

COMMUNITY 
SAFETY MANAGER 



be authorised to carry out full procurement exercises to secure 

Home Improvement Agency and Handyperson services for so long 

as Surrey County Council provide funding for those services and in 

accordance with the funding and specifications they provide; and  

(ii) that the Environmental Health & Community Safety Manager 

be authorised to cancel any of the contracts. 

 Reasons for decision: To enable more efficient administration of 
the  system. 

 

 Alternative options: 

1. Not to agree the recommendations and to review periodically. 

2. Not to accept the funding and not to offer the services in the 
borough. 

 

8. PROPERTY INVESTMENT APPROACH  

RESOLVED, that: 

(i) the proposed approach to property investment within the 

Council be agreed, as set out at Annex 1 to the report; 

(ii) the S151 Officer be authorised to approve prudential 

borrowing, where considered the most appropriate funding 

option, to support property acquisitions subject to: 

a) consultation with the Leader and Deputy Leader of the 
Council and Portfolio Holders for Finance and Property; 
and 

b) the new acquisition providing adequate revenue income 
to support the cost of borrowing. 

(iii) the Chief Executive be authorised to approve property 
acquisitions up to a value of £5m, subject to: 

a) agreement of the Leader of the Council 

b) consultation with the following: 

 S151 Officer 

 Property Services Manager 

 Deputy Leader 

 Portfolio Holder for Property 

 Portfolio Holder for Finance 

c) adequate funding being available within existing budgets 
or through prudential borrowing. 

PROPERTY 
MANAGER 

& 

SECTION 151 
OFFICER 

 Reasons for decision:  A key element of the Council’s developing 
commercial approach, towards funding services, will be investment 
in property to provide capital and revenue income. 

 

 Alternative options: 

1. Not to approve the recommendations and to maintain the 

 



existing approach towards considering property investment. 

2. To ask officers to seek more information and bring back a 

further report.  

9. CONSIDERATION OF AN OBJECTION IN RESPONSE TO THE 
STATUTORY NOTICE TO DISPOSE OF LAND ADJACENT TO 
BATTLEBRIDGE RECREATION GROUND 

RESOLVED: 

(i) to reject the objection received from Surrey County Playing 

Fields Association in respect of the disposal of the land 

adjacent to Battlebridge Recreation Ground; and  

(ii) to confirm that the Deputy Chief Executive, in consultation 

with the Executive Members with responsibility for Finance, 

Parks and Recycling, and Property and Regeneration, is 

authorised to exercise delegated authority under Section 3.9 

of the Officer Scheme of Delegation to dispose of the land 

adjacent to Battlebridge Recreation Ground. 

PROPERTY 
MANAGER 

 Reasons for decision:  

The completion of the new school for the September 2015 intake is 
considered vital.   

To meet the construction deadlines, Surrey County Council needs 
to have ownership and vacant possession of the land by the end of 
2014. 

In these circumstances, the Chairman of the Overview and 
Scrutiny Committee has agreed to the item being considered by 
the Executive as an urgent matter. 

The Mayor has also agreed to the call in procedure being 
disapplied, based on the same urgency grounds and powers. 

 

 Alternative option: 

1. To accept the objection and refuse to surrender the lease. 

 

10. STATEMENTS 

None. 

- 

11. ANY OTHER URGENT BUSINESS 

None. 

- 

12. EXEMPT BUSINESS 

RESOLVED that members of the Press and public be excluded 

from the meeting for the following items of business under Section 

100A(4) of the Local Government Act 1972 on the grounds that: 

(i) it involves the likely disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Act; and 
 
(ii) the public interest in maintaining the exemption outweighs 
the public interest in disclosing the information. 

 



   

13. CONSTRUCTION OF RETAIL AND RESIDENTIAL PREMISES 
AND COMMUNITY FACILITIES ON THE MERSTHAM ESTATE 

n/a 

 

   

14. 
REIGATE & BANSTEAD STRATEGIC COMMERCIAL 

PARTNERSHIP 

n/a 

 

 

 Meeting closed at  8.17 pm  

Distribution (Electronically): 

All Councillors (eMembers Room) and Management Team including the Chief Executive, 
Deputy Chief Executive, S151 Officer, Monitoring Officer and Communications and 
Information Manager. 
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